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S MJIRCT t Report of Operations in North Africa

- 1., The attached is an individual report of the operations
in lLorth Africa. The facts included herein and the deductions and
recormendations made are the result of personal observation in the
particular sector in which I landed (Fedalah-Casablanca), plus con-
ferences with tue cammanders in charge of the operations at Safi and

Lyautey.

2. The general plan of the operation clicked throughout
and was executed acconrding to plan and with dispatch, However, as in
any operation, the general mosaic is made up of a great many small
pictures, many of which are not pretty and were not made or carried
out according to tne plan, This will always happen in war; but from
these errors much valuable information can be obtained and an effort-
made to correct them in iuture operations. In any event, the attack

izt

Al nuic ive WILSON
Brigadier General, USA.

Incls.
Report of Operations

Peery mtE s




Form Approved

Report Documentation Page OMB No. 0704-0188

Public reporting burden for the collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources, gathering and
maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information,
including suggestions for reducing this burden, to Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington
VA 22202-4302. Respondents should be aware that notwithstanding any other provision of law, no person shall be subject to a penalty for failing to comply with a collection of information if it
does not display acurrently valid OMB control number.

1. REPORT DATE 3. DATES COVERED
1946 2. REPORT TYPE _
4. TITLEAND SUBTITLE 5a. CONTRACT NUMBER

Report of operationsin North Africa £b. GRANT NUMBER

5c. PROGRAM ELEMENT NUMBER

6. AUTHOR(S) 5d. PROJECT NUMBER

5e. TASK NUMBER

5f. WORK UNIT NUMBER

7. PERFORMING ORGANIZATION NAME(S) AND ADDRESS(ES) 8. PERFORMING ORGANIZATION
HQ Services & Supply,Washington,DC,20301 REPORT NUMBER
9. SPONSORING/MONITORING AGENCY NAME(S) AND ADDRESS(ES) 10. SPONSOR/MONITOR’'S ACRONYM(S)

11. SPONSOR/MONITOR'S REPORT
NUMBER(S)

12. DISTRIBUTION/AVAILABILITY STATEMENT
Approved for public release; distribution unlimited

13. SUPPLEMENTARY NOTES

14. ABSTRACT
An account of theinvasion of North Africain narrative format with accompanying maps.

15. SUBJECT TERMS

16. SECURITY CLASSIFICATION OF; 17.LIMITATION OF | 18 NUMBER | 19a NAME OF
ABSTRACT OF PAGES RESPONSIBLE PERSON
a. REPORT b. ABSTRACT c. THISPAGE 78
unclassified unclassified unclassified

Standard Form 298 (Rev. 8-98)
Prescribed by ANSI Std Z39-18



iLPORT ON OPEsATIONS IN NORTH AFRICA

General I'lan FREI - |

The genaral mission of the estern Tasmk Force was to make a surprise
landing on the west coast of Africa from Safi to Port Lyautey, both in-
clusive, at H Hour D Day (D Day being Nov. 8). The landing teams were
organized in accordance with the vlans of the commanders.

Resume of Plan of Operations

A. Fedalah and Casablanca.
(1) The Plan

(a) Tth Infantry. According to the plan, Landing Teams 1 and 2
(that is, the 1st and 2nd battalions of the 7th Infantry, reinforced)
were to land at H hour on beaches Red 2 and 3 respectively, just east of
the town of Fedalah. This beach is a sandy open beach, reaching from the
sea jetty on the west to a rocky cape on the east, and is about one mile
in length. After landing, the lst Battalion was to clear out any small
arms fire at the beach, then make a turn to the right, clear out the town
of Fedelah and capture Point Fedelah on which is located the oil tanks,
installations, docks, a four gun battery of 90 mm guns, and a two gun
75 mm. battery. Landing Team No. 2 was to move inland a mile or so, swing
to the southwest and capture anything on the east bank of the Oued Nellah.
These two teams were to be assisted by the 3rd Reconnaissance Troop and
L Company of the 7th Infantry. The Reconnaissance Troop was to land at
H hour on Yellow Beach 2, west of Fedalah, attack the Point of Fedalah
fro. the west, and seize from the west the bridge over the Oued iellah
which is on the main highway between Fedalah and Casablanca. This
Reconnaissance Troop was to be taken near the shore in boats equipped
with motor silencers, the landing parties to paddle ashore in rubber
ooats. L Company of the 7th Infantry was to land on the same beach at
H + 60 and assist the Reconnaissance Troop in the final capture of the
butteries. The 3rd L.T. (less Co. L) was to land on Red beach 2 at
i+ 70

(b) 30th Infantry. Landing: teams 1 and 2 of the 30th
Infantry were to land on beaches Blue 1 and Blue 2 respectively at H
hour; L.T. 1 advancing straight inland as rapidly as possible to seize
the high ground about five miles inland. L.T. 2 was to capture the coast
defenses at Point Blondin and the highway and railroad bridges over the
Oued Nefifikh. Company L of the 30th Infantry was to land at H hour at
Beach Blue 3 which is about two miles northeast of the mouth of the river,
swing to the southwest, and assist the L.T. 2 in its mission. L.T. 3,
the 3rd battalion, less Co. L, of this regiment, was in reserve and was
to land on Red 3 at H + 90.

(¢) 15th Infantry. The 15th Infantry, the 1lst Bn. L.T. of the
67th Armored Regt. and the 2nd battalion of the 20th Engineers, were in
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floating division reserve, with instructions to land on the red beaches
uson ccll of the division communder.

(2) Narrctive of the Execution of Plun.

’ On the way over & special mecsuge wus recelved from
Genersl Eisenhower to the effect that every effort was to be mude to
effect a eaceful landing end that a general offensive vue not to be
started as a result of some isolated hostile act on the part of an ir-
res_onsible unit. "Ye particulcrly desire to avold heavy offensive
action against Casablanca", he said. It vwas left to the various senior
comnanders in the three sub-task forces of the Western Task Force to glve
the order for a general offensive if he thought that such action wos
essential to the security of his force or the success of the ojeration.

thile screening the movement of the trans .orts into the
transort area for the attack, a destroyer discovered four French merchant
ships escorted by one Corvette. He signalled the ships to stop and be
borrded for inspection. The skipper answered that he had orders tp safe-
guard the ships from Dakar to Marseilles and refused to stop. The de-
stroyer fired on them and beached all of the ships.

The first announcement that we were attacking the west coast
of Africe came in a broadcast from Veshington about 11:45 P.M. D-1 day
vhile we were still in the transport area and before any boats had been
launched from the ships. The announcer (from England) stated that a re-
broadcast of the announcement would be made at 2:45 A.M. 8 Nov. The
orinted announcement made at once on the Biddle is as follows:

‘"UNDATED: FLASH....FLASH,...FLASH....FLASH....FLASH... . FLASH....

"“he London Radio announced tonight that American troops were
landing on the West Coast of Africa. The announcement stated that these
forces would be under the command of General Eisenhower, who has, for
some time, been in command of American forces in Europe. Obviously a
beamed program to French Viest Africa, the announcement, made to the French
people, stated that the American forces were landing there to help them
and not to harm them. The announcement elso quoted President Roosevelt
te saying that he would like to see our Flag flying next to their's and a
gearchlight pointed to the sky.”

Because of the failure of the trans orte to arrive in the
trans.ort eres on time, H hour vae first set back to 4:30 A.M, then to
4345 a.m. Bouts be un to go over the side about 1 A.M. on some ships,
later on others. Some officers, to whom I talked, stated that the boat
crews on the tshlps were inexperienced in getting the boats over the
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side and that the men lhada difficulty going over the side and in getting
into the boats because of inexperience. Tle boat crews on the ship which
1 was on (The =iddle) werc well trained and the sailors handled the winches
and the lowering of the craft in a silent expert manner without lights.
“hen it was necessary to use a light to temporarily fix machinery, it was
done so as to juard the light from the shore. The Biddle had been used

- as a training ship for the 9th Division in ite exercises in Chesapeake Bay
and as a result its crew probably received more training than the average
on the other ships.

A

liowever, great contusion was causeu by tne .amier in wnicn
tue convoy arrived in the i(ransport arca, witn Lue result t.at many boats
could not locate tue snips to widcuh assigned; auu wuere voats from one
suip were scheduled to go to anotner ror initial combat leaas, many .
arrivea late or uid not arrive atv all at tneir uestinations. It is be-
lieved tiis resulted tfrom uvoe rollowing sequence of events: ALl the
way over Lhe convoy traveled in formation. Ilor example, in one column
from nead to rear viere the I1ollowing ships: The Tiomas Jeiferson,
“f, P. ™ddle, Tasker Rliss, E. C. Stanton, aircraft carrier. On the right
of the niddle was the Procyon, on the left the Oberon., The soldiers and
the sailors who manned the small boats were used to that formationj they
looked at it day and night; they grew to know the ships by their peculiar
markings by day and by their silhouettes at night., The small boat men
- and these soldiers on the Biddle, for example, knew that the Thomas Jeffer-
son was ahead and the Bliss behind and they knew the ships on their flanks.

. on the aftermoon of D=2 ard the forenoon of D-1 the convay
had feinted toward Dakar; then in the afternoon of D=1 moved toward
Gibraltar. At dark it turned south toward the points of debarkation and
broke into tiree elements. The Augusta (the flagship) had been in command
of the entire convoy and when tle convoy broke into three sub~task forces,
the command of the center task force passed to the Captain (Bmmett) on the”
Leonard Wood, who, incidentally, was Junior to the division commander of
the 3rd Division on the same ship. Operation plan 32-42 stated that "shipe
must be closed up and in position upon arrival at Debarkation Points®,

For some inexplanable reason, instead of heading into the
transport area in the same formation in which we had traveled for 14 days,
two right obliques of about 45 degrees each were ygiven. Then the ships
were stopped dead in the water. The result was that in many instances,
wuere boats trom one ship were assigned to take combat loads irom anotuer
silp, the coxwains couldan't iind toe ships wuere they were supposed to get
treir loaas. Where troops were loading on boats which were part of the
equipment o1 tue particular ship they .ad traveled on, they were coor-
dinated at the start, but where bLoats were sent from one ship to get
troops on another ship for the first wave, there was great confusion.
Roat crews were drifting aimlessly from transport to transport amd .
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'megaphoning, "Is tuis Lie Aucou", "Is tuis the Ieonard Wood", MiLere is
the Rliss?" Even the navigator on the Biddle was unable to locate the
Bliss, which was entirely out of position. Signal lights flashed.

Tt would have been a field day for small torpedo motor boats
with daring orews to come in on the transport area and launch torpedoes.
It would have been difficult to distinguish between enemy and friendly
boats. The sea was as calm as a millpond and for a while there was consider-
able starlight, but later thunderheads in the distance with occasional light-
ninz flashes 1it up the transport area. The ships were not anchored, but
there was little drift. The surf on the beaches was negligible, probably
about two feet. A few days later an elderly Frenchman, who had charge of the
Port of Fedalah, told me that it was the calmest day that he could remember
in 68 years. All of the elements were in our favor on a beach which many
military critics held it was impossible to land on at that time of the year.

~ On going into the transport area, the lighthouses at both

Fedalah and Casablanca were on and the lights of the cities could be

- plainly seen. The same condition existed, according to reports » at the
other two sub-task landing points; the lights didn't go out until after
the broadcast announcing that an attack was being made. bLecause of
faulty navigation, many boats landed miles from their assigned beaches.
Some which were supposed to land directly at Fedalah, landed 12 miles

- east, and one group of four boats, on wihich was Captain Sutton witn a
wilitary poiice detaciment from the Biddle, went iuto Casablanca harbor R
ran into a lrench destroyer and many, incluaing Capyt. Sutton, were killied,
one boat getting away with a few survivors. Other boats headed tfor Casa—
blanca, but discovered their error beause oi the difierence in the size
of the lighthouses at Casablanca and ledalah, returned to the transport
area, ahd took another start. All this resulted in loss of time and loss
of landing troops at the correct places.

, L.T. 1 of the 7th Infantry began landing on Red 3 (instead
of Red 2 as planned) at about 5 A.l’. Some boats were lost on the reefs
which separated beaciies Red 2 and 3. Shortly after the landing began, enemy
searchlights were directed on the beach. A patrol boat shot out the
searchlights with 50 caliber guns. Shortly after daylight, artillery fire
from the batteries at Point Blondin and Point Fedalah began to fall on
the beaches, and also some machine gun fire. IL.T. 1 (7th) landed all
of its elements and took its objectives. It was opposed in the immediate
front by about one company of Senagalese soldiers s poorly equipped, and
after a very few rounds they surrendered.

Campany A of the 7th Infantry captured the Liramar Hotel in
Fedalah at 6:30 A.lf. on D Day with nine members of the German Armistice
Comnission and a great mass of documents and data. Tiis information
included up-to-date troop positions of every French unit in lforocco;
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and a rapid examination of the material indicated that a great smount of
work had been done by the German Armistice Commission which will be of
ireat value to the SUOS organization in Morocco. For example, they had
complete data on all railroads, spur capacities, the results of recon-
naissance of all warehouses and buildings with cubic capacities for storing
war materials, complete personal description of all French officers and
their attitude toward the German government. As a matter of fact, Hitler's

mission has saved the American Army a great deal of work.

L.T. 2 (7th) landed on Blue Beach 3 instead of Red 3 (on
beaches and reefs about five miles northeast of Fedalah). Having been
landed at the wrong place the battalion assisted L.T. 2 (30th) which was
makin;; good progress in the capture of Point Blandon. L.T. 2 (7th) then
proceeded to its objective which it reached about 2 P.M. L.T. 1 (7th)
proceeded through the town of Fedalah and endeavored to outflank the bat-
tery of two 75 mm. guns which was firing effectively on the red beaches.
- The 90 ma. battery had been put out of action by our destroyers but all
of the naval gun fire seemed to ve unable to effectively silence the
two 75 mm. guns. On the way through the town a number of casualties
to one compuny of the lst RBattalion 7th was caused by our naval gun fire.

The personnel of the 90 mm. battery surrendered to the lst
Battalion 7th Infantry and a company of the 7th Infantry finally captured
the two ;un battery which was still able to fire in spite of the series
of bombardments from destroyers and cruisers which it went through.
The two landing teams of the 30th Infantry were put ashore in five waves
on their proper beaches although some of the boats crashed on the adjacent
rocks and reefs. L.T. 2 landed at the mouth of the iJadi Nefifikh in
daylight because of delay in boats beaching, proceeded to the capture of
Point Blondin (ussisted toward the end of the action by L.T. 2 (7th).
All of the objectives of this regiment were captured early in the day and
by night the regiment had dug in on the hills east of that point. (Five
of the casualties were from naval gun fire).

North and east of Oued Nefifikh, enemy light tanks numbering
approximately 20 strove throughout the action to penetrate defenses of
RLG 30 without success. These were obsolete Renault tanks, some of
vhich were destroyed and some captured. It is also known that enemy
‘reinforcements were on their way from Marrakech when the action ceased.
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The 15th Infantry was ordered ashore about 11 A.il. About
4 P.ld. General Patton ordered that all Infantry and Engineers be put
ashore that night. The .ajor elements of the 7th and 30th L.T.'s were
ashore by noon on D day. During the day the beaches were subjected to
intermittent artillery fire until about 9 A.M. and from then on to periodic
strafing and bombing attaciks by i'rench planes based on the Casablanca air-
field. The road from Vaddi Nefifikh to Fedalah was also straffed. It was
stated that one ineffectual attempt was made to bomb the transport area,
but that fighter planes from the carrier drove them off. (This is uncon-
firmed. I found no one who saw any of our fighter planes fighting off
any French planes. At least one burst of small bombs was dropped during
the forenoon among small boats proceeding from €hip. to shore but there
were no reported casualties. ,

It is understood that orders had been given by the Task
Force Commander (Admiral Hewett) to the admiral in charge of the naval air
to pay particular attention to air combat patrols. However, the air
apparently paid more attention to endeavoring to secure general control
of the air than to combat patrols with the result that a very few planes
were able to be very annoying. Throughout the day there was some sniping,
especially from Point Fedalah. All civilians were cleared out of Point
Fedalah the night of D-1.

No troops were ever landed on Yellow beach 2. Company L
of the 7th Infantry was landed about five miles northeast of Fedalah at
about noon and later joined the third battalion which had come ashore,
in its assembly area. The 3rd Reconnaissance Troop, which was supposed
to be landed at Yellow 2 came ashore late in the morning and landed at
Red Beach and led = the attack on the Point Fedalah ocatteries. The failure
of these two elements to land at the beach prescribed or anywhere to the
west of Fedalah undoubtedly contributed to the delay in reducing the
batteries at Point Fedalah, and the consequent success of these batteries
. in dmfilading the beaches, resulting in casualties. The movement into
the transport areas was screened by destroyers, the admiral directing
these ships be alerted for surface craft and submarines. In the transport
area the cruiser Augusta covered the west and northwest approaches, and
the cruiser Brooklyn the approaches from the east and northeast. An
American submarine had been carefully prepared to reconnoiter and mark
the red beaches, and for identification, special infra-red telescopes
were issued to the responsible naval officers. It is understood that
these telescopes were never used and the friendly submarine was conse-
quently never identified as a guide into the Red Beaches. .

A visit the night of D-1 D by Colonel Wilbur to the Admiral

commanding that area in an effort to secure a peaceful surrender was not
productive of results. Colonel Wilbur landed at Fedalah in the night,

his jeep was wrecked in landing, but he procured a French car and con-
tigugd 55 Casablanca. The roauit was that it was anticipated that the
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coore oatterioc . ic. .ore under tne corsaand of tne Frencii navy would

cen fire. Lac o bd and at 6:17 Al . our nnvy flashecthe cormmand, WPlay
o&;]”, winich eant "Take vi orous orfensive action". The Brooklyn answered
the I'ire of Fort Dupont (a four pun vattery, 13>6.6 mmn.) at Point Blondin,
v:il7 Aot. valle de froyers ooumvarded the oatteries of Point Fedalah (one

4 ) nee wattery and one 2 gun 75 mn. oattery). Other ships opened
uloon thie aofenses (4 Casanlanca. One oil tani at Point Fedidah was set
wofire. it i interesting to note that in the preliminary plans a warn—
L was dven Lo endesvor not to hit the oil tanks for fear that the blaze
vould Lt tue ueacnes. As 4 matter of fact the smoke drifted over the
ba  ne fros many oservation joints was a perfect blanket for the trans-
Lorts Lo teey oveen suojected to shore vattery action. The smoke from the

wany 5rlvos ol the droonlin also caused = haze over the transport area
fute 4l o) Liese Cave cover for the ships.

A reat many small boats were strancec on the shores after
their [irst landings, but no tugs iwere available to pull them off.
Ticre were ap: roximately 125 boats H=nched on the Red beaches and around
75-100 on tie Blue beaches. After fire had been opened on the Red Beaches
tne orcer was sent by Captain Zmmett to the transports to land no more
troops. The result was that scores of small boats milled around the
transoort areas tor several hours during the middle of the day with no
effort bein_ iaande to land trro,s or suprlies on bcaches which were not
under fire,

sarly in the forenoon General Patton requested that the
transiort: be mov:d closer in so as to make the haul to the beach shorter,
anc¢ this vas done. The French merchant ship (the Lumerle) which was
found in the transport area and boarded by a erew from the navy, was
moved along vith the transports.

. The night of D day LT 1-7 was relieved by the 2nd Bn 20th
lingineers and went into regimental reserve. The 15th infantry was moved
to the southwest on the left flank of the 7th Infantry prepared to take
up the advance toward Casablanca the following morning.

The next attack jumped off at 7:30 A.M. November 9th toward
Casablanca. It encountered little opposition with the exception of
mounted patrols and some hostile artillery fire late in the afternoon
when forward elements of the division came within range of the fixed
defenses of Casablanca. Units of the division were in contact along the
waddl Nafifikh with elements of the lst Chausseurs D'Afrique from Rabat,
which had left Rabat at 10:00 A.M., Sunday November 8. The regiment was
equipped with armored cars and 50 caliber machine guns. The units in
Casablanca were Moroccan Colonials. There were a number of artillery
batteries in the outskirts of Casablanca. The 7th Infantry was harassed
with fire while advancing along the shore roads. The enemy was largely
occupied during this period in an organization of their defenses at
Casablanca, sending out amall delaying parties to slow up the advance
toward the city. The forward movement halted about 2400 P.M. by division
order because of the lack of supplies and ammnitiom. General Andereon
did not want to make an all-out attack to take the city before he was
assured of adequate ammunition and supplies, and the supplies were not
coming up in the quantities required because of the lack of adequati
~motor transport and the inability of the "Jeeps" and the 4 ton trucks

-




s S

Not only wos tuere no adecuate motor transort .vailable out
surilies were not comii o't the boats as fast as anticiated. 0O the
porning o the 9th the surt vas from 4 to 0 feet high, an it vas with the
greatest Jiftficnlty that vouts were landing: on hed oeaches. Approxi-
aately nalf thne awvailable landin, croft had been wreckeo by this time
and many solulers hac¢ been drovmed., The order was  iven to lana in only
the port of Fedalah vith small bouts. The Navy was welting for hish tiae
in the mid-afterioon to obrin: ia tne first soip (only four ships of Lie
couvoy coule b= o.ooucht into Fedal-i because of the denth ol the channel),
The I'rocton ca.e in at 2:00 t.i.'. and started uvunlooding on the one oerth
avail ble. The channel is not deep enou:h to brin. any more ships inte
the harvor for anchorage. Landin: crift caue in and landed at all
available spaces anc car;o was lifted onto tne docks. 3rii. General )m.
Campbell of tiue -~rd Division im rovised o scheme oi loiding life rafts
witn awsmunition snd towin s o string ot them behind a landing ceraft in
orier to expedite the hundlin: of cargo. The 36th snginiers vere in
cuarge of the unloading reinforced by about 300 sailors which .ere made
avail-ble oy Captain Sickle. The 3uth nzineers and the navy personnel
dic¢ a nerculean task and worked until absolutely exhausted vihen they were
relievec on the mornin:g of the 10t: by details from the 20th ungineers.,

to carr; suilicient qaounts.

The armored linding team landed at Fedalah on tne evening
of Noveuber 9, moved to tne vicinity of Oued ilellan the next morning, «nd
on the ufternoon of November 10 moved to a position soutii of Casablanca
pre;yared to take part in the offensive the following worning. At daybreak
oin the mornins of November 10 the 7th and l5th regimentel landing teuns
continied the advance southwest to.ard Casablanca. They soon gainecd
contact witii enemy patrols and from that time until the Arndstice they were
1 constant contact with tne enemy. The Tth RLG especially received
heavy sm2ll arms and machine -un fire and its right flank was subjected
Lo bobardment from two Frenci Jestroyers w.inicii were operatin: just out
the entrance to Casablanca harbor. However, RLG 7 pusned ahead along the
mailn .izhway and along the coast and ield o :wositicn by ni:htfeil along
the castern outsxkirts of tne city. '

4

One conpany of the RLG 15 v.s held unr at 1 cross roa. scuth-
enst of Casablanc: for a conslderanle time duriig tne norning out by dusk
the tearn had occuricd the hign .rownd south wad soutierst of the city,
Culac el lelouk and Bled OQulad Cheik. It is understood th.t in this one
coampany there vere 14 killed, includin; the company commander, znd 19
woundec. Continued e*forts viere made by Seneral Patton end Adudral Hewett
to induc> t.ie Frenc: to capitulate,

The :ain crid-es leacin< into Casablanc . had be n mined and
th re were a nwnoer of roac blocks erected on the main uighways len-ing
‘nto the cty., Taere noa czen nezliriole o mosition frow enery front line
units on tie aftermoon unc evenin. of the luti., Sial rours o” mechanized
cevalry were aponarantly tiie onlv hostile uniti. They iuace continued attacks
with ola Remault lint t.nis ag:inst outwnosts north of yadl Nefifikn.
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lowevar, there was ilotereittent ciellin, of roads of a proacn to Casablanca

from biw cast, by coust defense batteries and anhlaircraft juns in Casa=
blanca ao well a. destroyers. The enemy cvidently bad o m wile artillery.
Qi the mornin, of November 1lth, tne order to ceasc Siring

win iven oy oneral Patton at the 3rd Division CP.  Although therc had
teea rany fanlte in communication especially from ship to snore, all
clerents of the commanc received tiw order Lefore H hour. Tune cruisers and
destroyers received it avout 15 minutes vefore they were ready to open fire.
A coordlinuted attark had veen carefully icrked out. At that time !LG's

7 anc 1Y supported oy lipht and medium artillery and the Armored LT vere

f
in the =astern -1 southern outskirts of Casavlanca prepared to attacke.

hod been made for support from naval dive hombers, The cruiser: and
desi.rovers of our !llavy were to complete the destruction of all Krench

naval craft,

At 5:19 A.M. the tollowing messaye was sent from General
Patton to Admiral Hewett. "Urgent. inemy may capitulate in next few
hours stop. ["lease¢ make arran,ements to cause immediate cessation of
air anu naval ,un tire action receipt of messaje from the text of which

follows immediately after this message.” -

At 73100 A.)M. the following message was sent. '"Urgent to
Auousta cease firing immediately. Acknowledge immediately. Patton."
At that time General Patto. was at the command post of the 3rd Division.
There were only 30 minutes to go before H hour, which was announced as

7330 A.lLL.

. As soon as the atmy capitulated, the following message was
sent by Admiral Hewett at 7355 A.M. "For Patton from Hewett. Please
send following to commander French Naval Forces Casablanca. '"Report
whether you intend forcing me destroy your ship and shore installations
and spill the blood of your people. The decision is your individual
responsibility. If you join your army in capitulation report whether any
mine fields exist to prevent my entering Casablanca and send pilot to my
fla ship imnediately. Admiral Hewett commanding United States Naval
forces." Some difficulty was encountered in getting the message to
Admiral Michelier, who commanded the French Naval forces in the Casablanca
area. sut te finally sent word that the Navy would surrender and he would
attend an Armistice conference. At 8:05 A.ll. General Patton sent z message
te Adniral tlewett requesting that he or his representative come to the
!iramar !otel, Fedalan, to attend a discussion of the armistice terms.

In order to rain time (while the armistice terms were being
‘iacussed) in appraising the condition of thc pert of Casablanca as a
result ol naval bomwardment, (jeneral Patton sent a party headed by Brig.
CJeneral Artinmr /ilson to thut city which included one captain and one
Licut. Jomnander of Lhe Navy, the Chief of Staff of the Air Forces WTF,
arvi » {ew othier oflficers. They called upon the division commander
¢t srenci Jdivision occupyin: Casablanca, paid their respects,
secured iiis entire cooperation, including the immediate
det il " ammy trucks Lo assist in clearin: the supplies from
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the docks at redalah. A conforence was then neld with tune Crnief of St?ffxif
Contre-Adniral lircoffle, who assipgneld a naval cajtain, a merchant marine
officer, and a member of the harbor boaru io inspect tue narbor witn our
naval officers in orcer to cutimate the mumbar of suijps which couln be
dociced. A reconnaiosance vas mace of thne air ficle at the same time end
radio m2;raz: sent Lo ths carriers to land their plones on the 3a§ablﬁnca
air field. 3y 43100 V.il. the party had returned to Fedalah and hac iwce a
com;lete reyort of the condition of the port. The Armristice Confer-i.ce
wags stil) continuin,. It ended about 6:00 P.lLi,

he following named forces were encountered by tie srd
Divisiou durin: the zction.

Cavalry Dlatrols.
Five battalions of infaatry.

Two battalions of field artillery (75 im.); eacn of turee
batteries of four guns each.

One battery, 105 mi. howitzer,
Two buatteries, 155 mm.

Five batteries, 75 mui. AT., two guns per battery.

Light armored units amounting to about 3 co@paJlGS B
201 *;, ¢ Renault and Hotchkiss tanks numbering about 20 in all. (Two were
captured and 4 destroyed; 5 were found broken down).

Curtiss-type pursuit planes

Several 25 im. anti-tank guns.

Coast defense guns at Point Blondin (4 138 1ma.)

L Y0 mm. guns Point Fedalah; 2 75 ma. guns Point Fedaleh.

Naval gun fire from French destroyers.

lost of the trouble was caused by the two batteries at Point
Fedalah (one 4 gun 90 mm. battery and one 2 gun 75 mmn. battery). These
batteries withstood a series of bombardments fron : esproyere. The 90 mm.
battery was neutralized by naval gun fire, but the 75 mm. battery was
never neutralized. It was finally captured by the 1 Infantry. It was
still able to shoot. An inspection made the following day showed that
one tube.was penetrated by shell fragment ani the lower recoil mechanism




of Lhw otner _un was also punctured. However, it would still shoot at
irccdus renous. Lo ureacls vlocks of Lie 90 nm. va'tery nad heen tnrown

luto tu cea o ils crews but, had it not vern for tiat fact, it could

still c.oot. There was ample suarunition. During this firing by destroy-
neooae ermiser, ceny of the shells wera over and did considerable

ers
d oo Lot Lo o0 fedala, the civilian porulation and casualties t~
Ol Owa s ol LurGe

L“ue vattery at Point slondin co.wisted of four 133.6 mm. guns,
prrtially cncuued witn lur:e concrete rprons in front to protect against

cuzsle olaste The battery had roange druns sraduated to 13,045 meters.
e Jo. 1 _un recoll wechanism was damased but it was not mt out of
ACLohe Caere were ois snell craters near tie bettory aud the Aic ew.
@innwas frou the sca (taiere nenr shclls fell short) tn about 1000 yards
over wne wWidh aodeflection Lracket o about 800 vards,.

Artillery fire was undountedly the most serious resistance offer—
ed 45 well asc tuac .uost demoralizing to cur infantry. At no time in the
inivial landing or duri:_ the advence to Casablanca was any determined
reeisteuce ~ffered any infantry units. Only a small amount of ammuni-
tisu (15 rounns or lesc per rifls) was issued to the troops, and their
oriers were merely to 2stablis! contect. Sporadic strafing attacks
w2l Carricd out oy rursuit planes on lov. mber 8, 9, 10, chi:fly on
our veucnes eist of redala. It appeared, however, thal much o" this
coodu heve oeen more accurate .. that the “rench Air Corps #as rot
Tl T st, One group of small bomns ware dropped amons emall
sh.i;s coming in from the transports, but as far as could be found
iy no sdls vere nide,

Or. the Yth a sin_l~ larze bomber sttacked the cruiser Brooklyn
wits 190 pound bombs and secured two near misses. The beaches east
ol redals were pownbed nu the morning of the 9th and the morniny; of
tae Idth. Lo lendings vere bel.g made over the beaches on the 10th.
A reuest was made on the Yth to naval air thal our fichter planes
ve ‘irected to stop strafin; on the landing beacies,

Tie Newvyr rad to weit “o= 2igh tide to put the first ship, the
Arcturus, into Fedala harbor on the afternoon of the 9th, It was un-
loaded aboui 705 by tiie afternoon of tite 10th and was taken out and the
Procton brou;ht in in order to get motor venicles which were on that
ship. The next ship to be brought in was the Oberon followed by bae
Frereh merchantwan Lumerle, although there were two other American shipe
witn small enough draft to be brought into the harbor. Just why this was -
done, I aa unable to say. It was stated that the Lumerle was loaded with
Arcrican trucks. . Tliere were about 60 on the ship, but they were of
an inferior quality and many of them not in running condition, while
the two American ships still lying off the beach not only had more
trucks, but also a great amount of other cargo which could have been

unloaded at the dock.

No American ship was brought into the harbor of Fedala on
the eleventh %f Noyember %pd;noﬁghéguwuqmaghgought ‘ -
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the tanker n;uooshl, destroyer Hunllton were torpedoed. -The trinsport. re
41l suni. The Slectru, en route from Lyautey to Fedalanf ¥romInz toriielioed,

It wus ordered to be docked (the sii,) is now ln Can wlisaca i rooce g vhind

equl waent is not deamnged will oo salvazed.) The Heves wis the least unloaded

of any suip, provably avout 1) being unloadea, It was unuerstood tnat the
others were unloaded about 80.J. [Following the last torpedoin_ on the ni_ nt

of tne 12tn, the admiral decided to (o to sca. The first suips vere put into
Casablanc: aarbor the ni ht of hovumber 15, Tumedl tely following the torpedoing
every siiall boat able to run was disputciied to the transjort area. The

layor, school teacher, doctors snd leading eitizens were called into consul-
tatlon by Gencral Patten and all school houses, churches, hotels and the

casino made availible for wounded.

There were insufficient medical supplies and equipment to
take cuare of the emergency operations, the doctors in many instunces being
fcread’ to operate on burned and wounded men by signal corps Flasnlights
only. As soon as possible the electrical equiument from the signal corps and
ordnance mobile maintenance units were put into use to light the temporary
nospitals.

The theory on the submarine attack is that there wus some
team worli between the submarines and searchlights on the siores which were
turned on and silhouetted the ships in the transport area lumediately be-
fore the torpedoing started. Messages viere sent from the Navy to Fencral
Fatton's Headquarters to takc steps to run down and turn out the searchli;hts.
Orders were given to shoot out searchlights and turn off the power.

liost of the casualities in the French was among the Navy which
put up the most determined resistance. About 300 French prisoners were taken
by the 3rd Division, including about 75 on a train en route from 3abat to
Casablanca. All French prisoners were released on orders of General Patton
after having been held about 40 hours. Those who expressed desire not to be
releasec vere kept.

At Fedalah a number of local police and gendarmes viere taken
prisoner on the initial luncing, bLut after a short time they vere released,
their arms returned, and they were directed to maintain order among the
French po-ulation.

- Practically all of the material captured was of old type and
in poor condition.

One Frencin vessel wilcii had been loaded for Dukar wus
captured in the port of Fedalah with the following armamsnt on board.

40 1} ton trucks.

30 ; ton panel trucks.
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5 U ke AL cuns with woooen wheels.

one L7 .un. AT pun,
i B i B hS

Two other AT weasons, about 20 .

5 - 1o wum. puns at l'oint Blondin.

There wers ap roxim:tely awewd 200 members of the German Armistice
Commission on dutv in Casablanca, but none of tuem were captured because of
the delar in cntering the city. In addition to the lMiramer Hotel in Fedalah,
the followin, places were searched for Germans and eauipment seized in

Casablanca.,

}irador Hotel Casablanca)
Anfa 1} "

Pagoda n "

Suisse " "

Villa Mas *
Italian Cousulate
Nat'l Emancipation

The Vills Mas which was taken over by the 5rd Division as
heaucuarters is a very pretentious residence which cost approximately
#OU0,000. This was used as the place of residence for the German general
in charge of the Arnistice Commission in lorocco and as nis principal
office. Private telephone lines with German equiument, telepuones and
switciboard, ren to all German missions in Morocco. A list of the German

Syupathizers vas captured.

The attitude of the French Armyr ant the citizens generally
woo very sympathetic te tihe United States. At first they didn't know who
was attaciing them (except those wuo had peen informed vy tie 3uresu of
«ar Informutinn in the United Stutes over the radio). Some thought the
Jmericans sere Germans; some of the soldiers tliouizht they were lcalians,
wiio. they hate. It wuas not for a period ot time that they realized the
attacking forces were Amcricans oecause not until dayliglit could they

see the flags.

. The attitude of tne officers of the Frencn Arny and Navy
reain-ed one ol the days of cuivalry; they fought because they had orders
t. <o so, but w:en they surrendered they immediately became aur allies.

. The attaciied pnotostats sh.ow the disposition of French and
Aulerican troo s »n tue mornin. of liovember 1lth. (Tnclosures A-l to A=3)

The attached map showiny the disposition of French troo.s
e securcg froa the Geran Apmistice Commission in Fedalan. This map
was used with .ood results by our forces.
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..Eo Safi, . . o
The Flan M LTI )

{a) The ;eneral plan was to have two destroyers (Bernador®and
Cole) with a complement of 200 men each enter directly into the harbor at
Safi at H hour and land two companies of infantry. One company was to
seize the dock, capture what was knowmn as the "Portuguese Rattery" then
continue to the "barracks® and attack that place which was supposed to
be occupied by about 800 soldiers, . _

(b) Another company of infantry was to land from a destroyer.

(c) The 47th combat team (consisting of the Second RBattalion,
47th Infantry reinforced) was to land at Houdi Beach (yellow beach) eight
miles south of Safi and attack the town from the south and west.

(d) The first Battalion 47th Infantry reinforced was to land
north of Safi on blue beach and attack the torm from the north and east.

. (e) The Third Battalion 47th Infantry (I and M Companies
reinforced) was to land on green beach,

(£) Particular attention was to be paic to reiniorcements trom
llarrakech,

(2) Execution of tue plan,
a) The destroyers entered the-Port at 4 hour and moved to the
docks without opposition. There were no losses.

(b) The companies which landed from the destroyer did not make
anywhere the progress anticipatede In the plan, too little time was
allocated for the accamplishment of the tasks.

(c) The only enemy activity encountered in the Safi sector was
occasional sniping from the outskirts of the tom., The enemy artillery
fire was not serious. The enemy armored resistance was slight and ineffectuale
No horse cavalry was encountered. The French infantry adopted only defensive
tactics and when encountered quickly surrendered or withdrew., There was no
organized enemy anti=tank fire. Only three sorties were flown by individual
planes,

(d) The sea train Lakehurst was docked at about 12 noon on November
8 and commenced unloading. It took three days to unload the train. Sniping
from the buildings in the town was . effectively- stopped by 75 mm. self-
propelled mount,

() On November 9 an enemy column consisting oi 50 trucks con-
taining approximately one infantry battalion, one battery 1ield artillery,
and one troop Cavalry, portee, was reported novin; toward sari irom
liarrakechs Tnis column was .achine-j;unnea oy ~aval aviation on way to
bomb airiield at ilarrakech and again strafied by tne same aircraft on

return, liiteen tanks from Safi rorce tinally uispersed t;;iggv__:glggga « On




liover.ber 10 the arnored colwnn iroved YWorti,.leaving the 47th Infantry to
maard Caile. Tie unit was .repared to attack at ‘‘azagan at dayli ht-of

i'ovenber 11, wien stopped by the ar istice at 73145 A.;°. The French had
barricaded tihe brid e over tlhe 0L 08 ¥ IvA widch protected llaza;an.

(£) The follovwins enemy ilorces vere encountered,

2 Coupanics 2 k3T (& lest. Ltrangere dt'Infanterie,
".orzisn Je;ion",)
<d and 3d Ztrys 2 lia (Artillery oo 2 .07)
R (oL anies (pl'ubdLLl/ U UOe ik & uctacuient) 2 14..
(A e, CcLb Lirailleurs . arocaing) -
oG Sry Gl (ADY wai) (Al Clensits wits Lids bavtery ..ay
tave beel a wetaciwent ol 410th
in, LCA (Leiensu Contre Avions)
vevacunent 41st iy re I'ne
1 Flate tanks 1ron 11 GACA (114 Groupe Antonome de
Chasseurs a'afrique),
1 laval Cozst Teicnge Ttry 13¢ mm (4 “uns )
1 "aval Coast Telcnse ™try 75 rm (2 :mns)
let Pn. 2 7T (24 Terte Tirailleurs I"arocains)
Xl n, 2 puT
11lth fACA
3d ™n., 2 KIC" (2 Regt. d'Tnfanterie Coloniale du ltaroc)
1 Coe. of PTS (6th Best. Tirailleurs Seneyalais)

Tiere were nine Irench officers and 230 men taken prisoners, French
cacualtles were estinated at about 300 kdlled and vounded, The interrogation
of prisoners in the Safi area rave the same information as in the redalah=
Casablanca arca. The attack in general was a complete surprise,

(z) The following Coast defenses were encountered in the Safi
area: . _

POINTE DE LA TOUR - Four 138mm Naval Guns; destroyed.

FIUE BEACH (Worth of Port) - Two 75 mm Guns; captured.

Two Batteries riotorized; various locations (eight
75 imme nowitzers); aestroyed or capturcd.

One catbtery (155um) 3,000 yards Soutu of Sarij -bombec;
vhn,ageu by laval juire; cestrsyeu or

. captureu,

20 positive reports ol total strength in the vicinity of
~ou Guedra. One estinate by experienced
artillery-man tiat one battalion of 75 mm
vwas iirin; at rangce of 9,500 yards,.

Three 75mme. uns destroyed by rench after motor trans—
portation burned by Vaval air in the
"oun ‘nedra vieinity.

-
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(h) “ue first warniin was dven by Culel rnarternaster  iviere
wiw sbated onal our couvoy nau veen seen oll vail vy s irow Lls obsur—
vabion post of tue haval Coast nelunsc u.tery ab 3 Ae.e, aoveniber o,
1942. Luis naval non-counissioned ollicer vwal sccoud if. Co..anu ok bie
Laval Lelense horces. (€ Luewiastily LavVe et Warhidi, VLGH alOubol e
OLliiCEOI'S dad ..t OL L _Lal'TiSon e Aacel vik Sarricon inoa Suvale ol
alorte.

(1) Yo saval ersouncl cagturca otucr Lian wie coasv Leiense
tabieries, conuisted oi uae ol.icer aud L.rce scilors fron Lue subrarine
Phese ren otated wnat Lne sabrarine had been placec in a state
of alart at abont 3 A. ., Lovember ttr, ana hhat ther nad sailed fron
Casablanca earlier tnat ~ornin; together with other snbnarincs o the 2nd
Submarine “ictilla. Two of tiwsc werc sunl hr our aive hombers belore
tuey ot out of hLue sarbor. “he meduse" attemoted to retnrn to tie unarbor:
but was unable to ¢o so, ©n Sunday nirht while running on the surface,
sne was rachine unned and several crevi menhers were wounded., OShe then
made for Saii and just off the lointe de la Tour, she gent a small boat
ashore with one ofiicer and three mem, These mem came ashore and walked
towards Saii wiere Lhey were taken into custody by our troops. Tne sub-
marine then vanished and they did not know wiether she had 'sunk as a
result ol damage sustained or wiether she had sailed away. ‘'he submarine
subsequently came ashore 40 kilometers south of lazagan.

"aduse’,

Valters of tie Tntelligence Section of
the 2nd Arrored Livision reported tnat .e interviewed Capt. Englante who
was a rember of tie garrison at '"arrakech and nad previously been a tank
conrander in the Battle of Irance. iie stated that on Sunday mornin;: at

1 A.'., -..ovember €th, CGeneral '‘artin, Cormanding Ofiicer of l'arrakech,

uad called a meeting or uis officers and informed them that General Giraud
j.ad taken cormmand of tie ‘rench borces in uorth airica, anw tuat we nad
desired to nave Lie German armistice Counission arrestea, and uesignated
Capte .y, lante to make the arrest. .wowever, Just as tuw reelin, was
preaking up, LUG wWallill.[ Calle 1TOn vali anu General j.artin placcu aids

(j) Second Iieutenant

alert plan into eriect,

g
4
3
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Cod v Ly b aa Wwis Lo Lawd ol Led el Lho il w el
grveoe. drdonor te the oo hiichw oy taen wulhc soulin i receed Lo Lhie S bou
dver.

(L)  sother 1 nugine ted w s to 1ond o rlue Te el ocut ore 0 le
rortn o Lort Louter,  receed dnlond na sttt oen tow ra the sontn,

(C) vaestroger mos Lo p0 u, U sl averr,

(2) :mxecution of .1l

(4) .robuol:. the nost stubtern resist.nce on the entire " est Iicon
Co..st wis encounterea by the .mericon forces wuich linued in the :ort Ly_ute:
‘secter,

(b) The 5=2 of the T.sk Yorce was wnisuccessful .n cont..ctine Wrerch
officers in .1 effert to reuch .0 wnderstanding without brttle, '

(c) The .ttuck it H hour w s uelwed .boul two hours becruse of Jif-
ficulty by the l:vy in etting inte the tronssiort mres., .5 the trunsports
went into the .re., .11 li-hts in the town were on wd uiu not vo out until
about .danight.

(d) There wus little resistuice ou Hlue Reach, 1o resistance on
xed 3Secch [ o. 1, but consider.ble resist-nce on .wu 3ech To. 2. The J1l:s
wis w..ole tu .ove up. the sibou miver beanuse of .. sulik.rine net,

’ (e) 1t w.s the opinion of some of the officers Lh:t h.i the: been
=ble to lu.d on tiae, the: would h.ve c . tured itehdiu by d.rlight nd the
+irport oy noot..

(f) Shore butteries openea “%r= .pnd the sivianch and . destrorer
returned it,., .bout eight shells from T T
trinsjort wre.. 7The tr.ns,orts then w.o.
yards. This slowed down the l:uwiding of the ciovpue

Ly

(g) oOuring the . eriod from noon on the Cth until noon on the Gth
interdiction fire c'me from the ridge e st of the l-wgoon in the viecinity
of kusbs, nd the eremy was :.ble te bring W\, reinforcements to this nosi-
tion. The fort at Xasba was taken during the Lfterncon of the Jdth but re-
ci; tured by the French during the night when waves of reinforcensnts of
Freiuch suddenly luunched . counter attuck. isver: wan in this ex ediltion
without regura to normal uuties wis engagea in cambat, inclulding the st.ff
of John Trusclot. It took hard f£ighting: to cu,.ture the fort .t K-sba.

(h) Llote on ionday the Yth the iort Lywutey .drport w:.s seized
Oy « company of infuntry which lunded on the beuch several miles :orth of
its criginally designated spot wnd by swee;in;: wide : round the French fliunk
reisched the .ir_.ort destroyir. several French plines on the fround. South
and Zast of vhe layoon "n estinited sixteern enewy tuirks were regulsea wnd
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forced back by about 1/3 as many American tanks led by Colonel Semmes.
During, the night of 9-10 Nlovember 42 the submarine net across the Sabou
River was cut by two Navy Lieutenants enabling the Destroyer Dallas to
proceed six miles up the river to the airport to complete the control

of the airfield at Lyautey.

(i) The fort at Kasba was recaptured Tuesday morninyg 10 Noveéme
ber 42 in hand to hand fightinz after Irench ueienses uaa been soitenea

by terrific naval bombardment. By 2200 iovember 10, lue eueny uau witn-
arawn to Lie south amd east wnen tne oruer to cease l1ire nad been given,

(J) 7Tue rocket yun proved valuable during this engagement. One
detachment oi eigut uen lrom boat crews were put under a lieutenant ard
taught the use of tne rocket gun in a few ninutes, tnen sent into the
fizht. No reserves were kept out. (See special report on rocket gun,
Inclosure B attached.)

(k) All comunications from ship to shore failed. The only com-
munication was that of the naval gunfire shore parties. BRBecause the Com-
manding General and his staff were engaged in active fighting, it was
impossible for the naval commander to receive messages from him or to
locate his command post.

(1) Some officers thought that boat crews were not sufficiently
supervised; that there were insufficient reliefs for boat crews with the
result that some deserted their boats on the beaches.

(m) The self-propelled mounts proved devastating and were the
most feared weapon by the French, Guns which were out of ammunition were
still successful as a threat.

(n) It is estimated that about 850 French were taken prisoner,
and 700 casualiies,

OENERAL REACTIGNS OF TUE FHENCH,

The reaction of the French officers immediately aiter capture,
as summarized irom all turee ot tie supporting task torces, was about as
followss : ‘

(a) Most of them were anti German, violently anti-Ttalian, and
they were all apparently hoping for our victory, yet disapproving of the
methods which we were using to achieve it. No leaflets had been dropped; no
one had heard President Roosevelt speak although some had heard the announce-
ment from London that American troops were attacking western and northern
Africa., There was, however, a general impression that something might happen
soon. This was just a vague feeling based on nothing more than idle gosslp.
They did not know they were fighting Americans until Just before they were
captured. Most of them stated that it would not have made any difference
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and treat toey wodld nave sowub anyone tunat atterpted to lanu, in _a’cgord-
ance ita vuedr oraers.  Tue Ltack or logsic o1 tieir :ope tor our victory
ana t.eir resistance vas not apparent Lo any of them. It was, lLowever,
equally =vidaent that Liey believed that the lensth and seriousness of any
such resistance would ¢ lar.ely deterrined by “he size of the iorce that
we were euplosing. Tie oftficers were neat, dignified and loquacious. The
mass of the enlisted personnel was clearly overjoyed at our arrival but
stated they nau obeyed tine orders of their superiors to tire upon us. The
non~commissioned of:icers were almost equally wholelwartedly in our favor.
Tue laval personnel, both ofticers and sailors, were markedly antagmonistic
towards us. ‘/hile the discussion of the armmistice terms was going on between
Admiral Vichelier anu General Patton anu staii at the )iromar Hotel, in
iedala, a group of Amy and .aval officers, of which I was senior, was
arranging to inspect tue port of Casablanca to determine its damage and
also the air iield. .lile admiral liclielier, Cuief of Stafi, was stiff, he
was polite. Two French Laval Captains, however, refused to shake hands.

All French personnel expressed great admiration for tie equipment
And training of the American troops. They were particularly impressed with
the fact that all motor equipment was kept running (as a matter of fact, I
was myself); there were very few motor vehicles of any kind out of action..
Tne crews and maintenance crews did a marvolous work in keeping tinen going.

1u@ srencn were ot ceriain or our mission. Tuey were airaia
Luat vie were stild trying (o uisumenosr tue irencu Bupire, Tuey particularly
uistrust vie oritisa. oome even thougue toe Aserican troops were Germnalle.
i.€ jreat majority o. tue unuvive population is apparently unaware tuat tue
Inited States is at war witiu Germmany. lany of vie nabtives were airaid that
they woulu be sent out o1 the country,

(p) It had been intimated fo the soldiers that if they did not
fight, furtiner retaliation’s would be made against French prisoners held

in Germany.
(¢) Yany of the native French soldiers are very young (18-21).

Tney joined the colonial forces to escape labor conscription for Germany.
(They tell all types of horror stories in connection with forced labor

conscription.)

(d) Most French soldiers took the attitude that tihis was an
unfortunate misunderstanding. They were in a dilemma, between two fires
literally and figuratively: :

Staff officers pro-Vichy vs., }ield officers pro United States
Good soldiers follow orders vs. Respect for the United States

Some feared that this was another Dieppe and that we would not
remain to retain control.
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() AL ap.car ¢ tothe Slacirals Ueioadle 4 b Undnen bt g
wd VL doomnbaita, as lon as il e Aoaby e st

(r) lost ves;aectec I 'l" TOOmCHNSE 1 Ve by oru Yoo er Jr
uncer e berms of Lo apdinticas Lo dufenc bue colonial feen ipe,

)
E

() Tae Jivision trow !eknes s losded nurriedly on traiug,
told it was 0in on an sxersise, was unanded out.iori eiumeat, e aen

aid noL realize until o... lusl irube b they ere olug te finat,

(h) I. rort Lyautey the intellectuals a0 i=re synathlgers with
tne Allies ird losu their professicnal status and vere co pelled to perfoi.
menial uuties. (e. . Scnool teachers were comelled Lo Lane care of i s;
and an er=~chief of police vacaie a walter in a restaurant, )

. (1) Tuere was resentaent At the fact resirictions iiac veen nut
on th: inhabitants of tniis region by .erman imencdate; not ~llowed to isten
to American oroadcasta, see Aucrica. ncvies; orchestras werce for.idden.
There wi.s ‘evidence as to the misrepresentation of tile course of the war,
(e. ge"Philadelpaia is ocoubed oy th: Ja panese’, ate,) Pew wnev mtiling
aoout the general pro_ress of the war on the uropeaqn tront.

(3) Prisoners, when released, expressed tieir sratitude for tne
way ifi which they were treated. They tiou ht the “ood e cellent ~nd were
delignted with cigarettes wnd chewins Jume  MCimgraddy "a bientot®, '"nous
sommes amis", etc., ver~ expresced .y irench scluiers,

) (k) Some of the French people stated that they .ad veen specting
the Americans ror months '
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The battery at Kasba ncar Fort Lyautey consisten of tour ouwsolete
158.6 run, suns on fixed mounts vitnout arrunition, and tvwo obsolete 1..,,6
cuns in emplacenents and four of tihc some caliver in Lue omen. Shere wic

one direct nit by .. six—inch shell near the trunnions of one Jun ana qQanave
to the fire control ecuipment,

At Xinitka airport there were four 77 mm. pedestal mount anti-
aircraft .uns and two 155 mm. TPF's at the moutn o the Oued 3euou.
‘There was an cxtonsive trench systcn ouilt about “ne _uns. Therc was no
effect on any of trese juns altiuh there were oCVbr“] craters nearby
and one Li" dud in the center area of the _uns. Sever:l hits were secured
on the buildings of tne airport and coisideraol: d:ma e caused. The wns
and director system had been sahctagzed vy tiw i'rench,

The armament at il iank pfuarding ihe Jasanlancs naroor cemprised
two four-sun batteries of 194 rm. ranged to 25,000 meters ruid one vattoeryr
of four guns of 100 mm. Two of the heavy uns had veen sli atly d-nezr-ed
by fra,mcnts and Lne Jichit battery had not been nit. The lire control
station had slizht damaje. This battery huc veen subjeei=d Lo a heavy
‘bombardment by the Jé—lnch suns of the. sat ghip “assacnu cels wna oy 100
- pound air vombs but in‘.p«te o sunction wit:. local

. K .
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control. Tie fire control and telepnoune systems na. oeen put out ol order.
Lomandantc o rtrand stated that ne had a little amwunition left, ona that
nis uns were still fully effective. <There were a nunosr of lo~inch cuds
around tie ~uns, one between two headquerters builaings which the French

had put np on end as an exhivit,

The entiaircraft battery north of Casablanca nad been reported
as lieavy é-inch coust defense _uns, As a matt:r of fact, it was a 90 mm,
mobile antisircraft _un for & battery which wasepited primarily for
anticircraft tire but which was also used on grourc tar;ets. It was
suzbot - jec by breechblocks bein; taken from guns and fire control equip-
ment damaged v:fore it was captured oy an Infantry platoon.

Tne two gun 75 mm, battery at Point Fedela withstood a series
of vombardments from destroyers before it was finally put out. One tube
was penetrated by a shell fragment .nd the lower recoil machinery of the
otiter Lun was punctured by a fragment, out the jun is still able to fire

at siort ranges.,

The four gun 90 mm. battery was still intact with plenty of
awmunition. The breecihblocks had been thrown into the sea in order to

disable Lhe _uns,

The battery at Point ilondin co.sisted of four 138.6 mm. guns
witn lar_e concrete aprens in front to protect against muzzle blast. The
battery had ran e drun graduatiions to 18,045 meters, The number 1 gun
recoil mecnanisu was demaged but it was not put out of action. There were
six shell craters near tne battery cnd the dispersion was from the cea
(~here mzny shells fell short) to avout 1000 yards over znd with a deflec—
tion o rovout &00 yards,

)

L3SULS

The entire ampiuioious operctvion was the largest operation of
{ts kind in the histQury of warfare. liever hefore had so many combat
loaders siailed the seas at one time. In the ijes’ern Task Force alone
tisvce werm 110 ships (six w.ere electric motor beats), including the cccort
il Leval vesselz, Twentwotwo transport anc cargo vessels were in the
su;.,crting forces at Ijautey, thirty-Ilour at Casablanca and twenty-two,
vhite included o..e sea train, at Safi. Tiiere were 292 airplanes on iive

carricrs.

4iile it is possible to pick out isolated instances where the
loadin: of saips ni ht have been better done, where tie unloadin; did not
vioc =t w4t ienctel, vhere green troops thne first time under fire did
aot acy lllke veter .. ¢ivisions, : here tie advance frox tie peach to the
Yiret objective wnr nob e 2y enpurience hod taugnt, where the weapons
i ot funetic. jroperly, Jhoere Lie jusement of commanders i ht have coen
~vertueless, it must e kept in wind that a

cett r, e ooturr pu'.*.',:,;

landi. g wee .00 ‘ rec ohash of Africa where much considered,

e oirienced ond 4404~q51>nal mxlltary thought .iield thet a landing could
rot Le woas | ciinrily cecuuse ot tio bad oeach "id surf conditionec It

is vellieved Lnil <oi¢ oLServars L..C have Lot uifquar»a%'first hahdwbefore

g
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and have never previously heard cannon go off in anger, mi_lit be unduly
impressed with some of the things wiic.. they observed. But, war is messy;
there is riever a time when eve.ything is perfectly correct; the dumps do

not look like the orderly :upply warehouses in training camps; supplies et mixed up
equipment, used during stress, fails to function; people get killed and
wounded; soldiers sometimes fail to function as they have been trained.
Nevertheless, the American soldier quickly adapts himself to conditions.

Those who took part in the African Canpaign now consider themselves

veterans. It is too bad that all of our divisions cannot have this sort

of small initial baptism of fire before they go up against stronger
competition; too bad they cannot all play in a minor leagus before -
trying the major league. -

R It is a fact that everything seemed to avor our attack - -it
was the calmest day on that coast in sixty-ei, ht years; there was complete
tactical surprise; the political situation was right; the irench Ay
put up only mediocre resistance; the mistakes and errors which were made
were corrected by brute strength and awkwardness and the iniative and

resourcefulness of the trocyc. - :

_ Ever the laws of error and the probability of the dispersion
scale of the French men—of-war firiiz at the units of our ."leet was n
our favor; finally, the spirit of the Am rican people, carried to the
shores of Africa by the fighting forces, whichi is to quickly tor ive an
enemy and make of him, if possible, a friend, soon solidified the irench
and Moroccan pspulace so that even though some elements had put up a

bitter fight they were sooiu won over to our side.

The morale was high and the troops made every effort to carry
out tireir traininr_. They'took every als~i1'i_- - cambuflage .which was
difficult in a barren terrain; fox holes were duy promptly. -

The th§ught of the expedition was epitomized in the message

(communicated to all Army units und relayed to all ships) which was sent
by General Patton to Admiral Hewett on Sunday, lNovember 15, which. is as
: .

followss

WIt is my firm conviction thal the great success
attending the hazardous operations carried out on «
sea and on land by the \Western Task iorce would only
have. been possible through the intervention of
Divine Providence manifested in many ways. There-
fore, I should be pleased if, in so far as circum-
stances and conditir~ns permit, our grateful thanks
ve expressed today in appropriate relipious services

and prayer."

.
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De ..€COLUNLLLALL LONS,

- 1. Planning; vy tic ..ar Department.
: T{ 1o oolicved thet the »ar Departuent General Staeff and the
505 suould ve icor. active and ive more direction in the planning of an
w.pii-ian operition. Cervainly, if a nuwber ol task forces nave veen
assewmvled in Lie JJar Department and :iven their g eneral directives,

+.. officers of tic “icneral Staff anu the SOS are more experienced in
Lwiicat ing to e coumgnder end staff of the task force proper methods
oi procelure in Lie detiils o the expedition and in the preliminary

tr. inii_ uherclor. ‘ne commander and nis staff may come i{o the lfar
Dejcatent e ve essined To an auphivlan tesk force witiout any prior
Lvailning for such. It is recommended th-t key staff personnel who
could ve in ilirated into a staff for an amphiblan operation be assem=
vled n tine e Dejwrtment now and thet these orficers study the North
ASricon campti m anc other operations so thrt their knowledge will be
of -oi.e .ene’it to any new staff that may te formed in the future.
Unese can_ce no cuestlon out that tne spearhead of any attack that this
coicitsy will moke in Lhe war will be amphivian. There are & ireat.

ay policics regarcin tra’ain., ete., whicn should be determined
w.oaoub wrlher loss o 0 time, ’

on for su ies. It is believed that

<o Flannin,

L+ aer Depsrtuent shioulc be sure that orgenization commanders in an
a i b orconisal lon have properly planned and organized thelr commands
Foo e aitield supply with the Zull reslivation that the combat command-

ers st CLest look to tue loading of their troops for combat. It is
Lelicved thal t. Africen operation in Westera Task Jcrce could hexg,/'

N

veen organizel ore efficiently fTor supplye .

Tue organization for supply should .o down to the platoon
leaders enu bnu proulen of supplies rehearsed in the same manner as &
Lsittallion manoever,

I, is provavly not necessary to include specisl supply troops
over and ~wove i tavle of organization of a landinyg team to handle thé
supplics initially on the beaches. A reference to the table of organiza-
tion of infentry and icvld artillery units indicates that the necessary
trucks end lebor can ve Yound within the batallions. For example, ‘there
are eppro.canatldy 140 men per infantry batallion, such as cooks, mechanics,
etc,, »:0 2re¢ noe indltlially necessary in landing. There are rioiably ‘
LOO ..n i cw Laontry re lment who can Le organigzed to handle supplies
¢u b weaches,  Approalmately <5 or 30 trucks are in the same cntecory.
L. troops are eanin, wiergency field rations for the first few days.

%
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and there is 10 ueeu ior over.ead in compdly awilaistration. It is
recommended lL.uat a study be made and tests carried out in tie tield
to determine whether or not it is possible to adequately supply land-
ing teams from troops within the organizations,

3. uipment for use on beaches,
The equipment to be used on beaches will vary only slightly

in different landing operations. It is recommended that the War Depart—
ment secure all the data possible from units which landed in North Africa
and also from the Marines, reconsider it and redesign some of the equip-
ment which is used with landing teams. The following particular comments

are mades:
o The trucks, tractors, etc.,, should be equipped with winches.

o All tractors should be equipped with light and small cranes.

' . Be The sleds to be used with tractors should be redesigned to
get a masimum pay load (The sleds used in the WI'F were too small).

de There should be a surplus of sleds because they get broken.

a
b

-

8o There should be a surplus of cables and chains for towing
sleds. :

. - £+ Experiments should be carried out with infra-red beach markers
'~ to mark the approaciws for lamaing boats. The boats should be provided with

infre-red telescopes.
. i have
g+ The redio equipment used in amphibious operations snould
the specifications of the Navy equipment which I understand includes special
types for use near _ult. water, .

he A more suitable 1ife belt should be developed. The rubber
inflated life belt is too liable to damage while the large Kapok life belt
is too bulky. A life belt similar to the ones carried in airplanes might

be more efficient.

| i. Amphibious cars and truoks must be developed.

Jo Small tugs for getting stranded boats off beaches should be
| sufficient

ke The T/BA does not provide mtmll-dosere or small tractors
for Engineer Companies. There should be three which should be handled

with the personnel available,

provided,




e Qvoriiend 40 Siecial Sorvi
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It iv celiered daat the Anerican Amy has too many fancy
G ecial Secvice Ualts ind that deteriined thought should e glven in
o e Durartaient towar elindinating then entirely, combininyg units
for w2y fran one auty ~r roduein; the number of personnel in all
Servier Units. T same rule should apply to the administraiive
overhead dn conoat units.  Adventu_e should be taken of the availshility
o locel Zikae vherever socoltls and thie appllcs not only tc Service
vi.lto in overseas expeditians vut also to those on duty within the
Jontinental United States,

<+ ZXosition of Service of Swpply Commander on Staff of Task Force.
IL is recormended that the officer who is desigmated as the
- Chiel’ of the Service of Supply of a tssk force, or as the Commander of
a vase .ector, be included as a member of the Ge4 and designated by the
~ar Dejurtient as a Deputy lhief of Staff for the Task Force Commander,
in this way, the 808 will be inte,rated from the very beginning in the plans
of the Tack Jorce Comnmander. Initially, the operation on a hostile shore is
one ot securin; bwuses from which Lo operate. These bases in the future will
vccome lte primary responsioyility of whoever is designated to head the supply
functions. It should ve the responsibility of the officer, who is’
to furction as the base Conmmanier after ihe vase has been captured, to
think frorm the very be;inning in terms of the G=4. There was no considera=
tion iven L- the problem of supply in the WIF beyond the landing of o
the troop: on the opeaches. llo SOS troops or no SOS officers wers on
tiue D—day convoy. (\thile myself and two officers went with that convoy,
it was throu_h lhe courtesy of ihe llavy who gave up space assi:ned to
tuelr officers in order that the SOS mijght observe the situation from the
ve;ianing, Tuere was no assijnment made for any SOS personnsl by the .
lasit sorce Cowvirnder,) The =4 of the Task Force and his principal assistants
were aboar the D £ 5 convoy and actually did not arrive in the sector
until D #£ 11, Only one assistant (=4, who had very little background, was
on tac Deday coavoy. There was no one with whom the various civilian
officials could confer on supply methods or the resources of the country.
Liere wao utier conusion at the luyndin: beaches and docks in the handling
.0f supplies veczuse of lack of planning or any experienced personnel to -
talle acvantu_ e of the facilities which were at once available when the”
prort was captured. Tlersonnel who first arrive in any sector will be more
fardiliar with that sector than those vwho come later. It is therefore
Luportint that a small stiff of SOS officers ve included inthe initial
convoy ol any anpniblous lforce. Upon capture of a port they can immediately
Shamence to inventory ttilities, docks, railroads, etc., and take steps to
utilize tlem. ‘he docks at ¥edala and Casablanca were jammed because the
NAF did not h.ve inclnded in its D=day convoy a few key experts to take
nold o7 tae .itnetion. i result was that railroads 'nd dock facilities




weres not properly used, dumps for supplies a few miles beyond the
dock3 were not reconnoitered or designated and no plan or provision
was made for the orderly handling of anything with the resulting delay
in the unloading of ships. It is futile to agree that the combat
etriciency of any landing force will be jeopardiged to the slightest
degree by the addition of a few key officers who are experts in the
handling of such matters., After all, they are also trained and capable

_ of handling weapons. - -

ark The foll
oom%ts m,ggot h .II oa otaﬁmm hmdlgngoxi’.nfg

"supplies in the WIT of the Atr:l.oan Invasion, but to point ‘them out in
-thohop.ﬁhatth#wboormhdpmn.ﬁmoptnbwm e

lonkod their nen to the
. W‘h&l lhtmp canmt be ::3 for loading suppliés unless
they are pw perly supervised and unless thay have previously dons s0 in
manoeuvers. !'hh is an sdditional reason why experienced 808 orficx-
should be preseat to divect nmlphnthnuoofoonbat t.roopo for t

P‘u'l”“- '

| ‘rhoroohouldbemro than one crew
of mch-n'n'n tﬁd %po. The wiloading was slowed up by sheer

fatigue of the Navy personnel manning the unloading machinery. Mach of

' the equipment damaged in unloading was M, in my opinion, solely to the
faoct that the men operating the winohes were working practically day and

night and became so fatigued that they mro unable to function in any-
where ‘near a normal manner.

It is understood that winch
- crews on dio — %unhuhd at Safi had 1ittle or
no training whntmr h\ tho unlol.di.ng of the ship because the cranes

and winches were handled at the New York port of embarkation when the
ship was loaded by the personnel at the port of embarkation, and not

by the crews who had to unload later. At any rate, the sea train was
not unloadod at M with the dispatch with which it should have Leen.

d. Unloading from §mm. When loading of supplies is started. /
over the buohu, supplies of one kind should be put on one boat. The
sorting by class should be done on the ship rather than mixing rations,
ammunition, gasoline, etc., all in one boat. If supplies are sorted on
the ship, they arrive on the beach in small dumps by classes and if a
battalion cosmander wants a particular kind of amsunition, the party
in charge of the dumps on the beach knows where to send the ammunition
detail.

8. Jalvage on Beaches. The engineer shore party should
quickly organise and vage weapons and equipment which are thrown
- away by troops on beaches and reclaim them for use.




f. VUse of )Jocrs. Decuuse of the l.ck of experienced railrood
persorsel the riilro:ds on the docks of Fed-lih =nd Cusablanca w:r?b .
Lot ; royerly usede ..U Fedulan the tr.ck could hav? been extended abou
lou rds to the snip whien would hive made unlo:ding directly on
ol lro curs feasible. The e wuipment, that is r:ils :nd ti?s, were
wo.iliole, .t Cas.blunc:. the supplies were dumped on the ra}lroad.
traces in wmuy c.ses which mi.de it impossible to lo.d into the trains.
he su . lies were hiuled frow one dock to wwrenouses on znother dock
liste .y of being ;ut in dumps in the dock area.

Y+ iroops Too lieuvily Louded. There cun be no 'uestiog but what
“ret refuction must be mide in weipghit of the enuijment which is '

C rrien by cur .ss.ult troops in an smphibiin operation. The clothlpg
LhL e be worn in the lediterruni:n arei is different from that which
%ouli ve reired in the ..leutin Islinds; the e:uipment for heavy .
nfantry is cert inl uifferent from thit of amphibian troops for agility
of initi.l luwing is of crimiry importince. lony troops were drowned
e USe e ©iul;ment wos too he.vy for the wen to swim with if they
Celilenitly vot jntc the water. For exany.le, there wus no use in carry-
itotulny pas neesks vhen (11 6=2 reports indicuted no possibility of

A

P opecil Angnibious .ssult iroops. It is recommended that
aryhlvicus ass.ult reciients especislly tr-ined (1. euipped be orgun-
Lol e oy to be used to uickly overrun :nd neutr:ilize eneny
et vigus on the Lo Ches, to enuble Uhe lending infuntry elemegts to

Cress the be.ch and estublisn the be .chhe i, .fter the ipitisl object-
ve s taien the ey infuntry g stuanderd divisions can e brought

S.snere. naonctitled in the usual lo.d.ere  Beciuse of the fact that the
dvisions which Lced in . frie. will have to be used for further oper-
stions, the ex; erichice which they v.ired in 1'.nding on hostile shores
CoRrol be tuken wavant e of for use in at.y other theuter. If the as-
Sudl Lreops are iwade u, ¢t wespeciully triined units they ccn be with-
SPewho o especinlly used in future oi-erutiors. These troops should
e loce worlition units for Uhe orecching of obstacles on bexches, units
POl Lo cur 1200l of the novewenls ot bo:-ts, shore fire control parties,
Gralilson Lrvies, [ arties to cunrd be.ches ind hezards, «nd special
ol i such s vubber bo by,

N Wbloistac & o,
acit eriticosie wais heard from V.rious officers nd enlisted
meho v the Twetion of the =1 prifle i tne Thomson sub-michire .

PEre Lol westlen bt whit thie mechruli si becune clogrea with sand ond
Waler Lo Cson. L a of'ficers believe thit the 1903 Sprinefield
Thon o et Ss cuepior Lo Uhe ~L rifle for the ‘nitiad landing on a
Stlaie shorcs e of Uhe .rluery rensons is the simplicity wana the
coeita ol ede ity Lhe Luv s oo Lo ovur the . -l. 1t is recommended ‘
Views ool T0 s boons in Lie operitions be secured in oraer that a
e S R TSN AU ORI RV S deptabi ity of tLhese wespons for
F e S S O S IPUR T < S A A Pae rocodiend tions oy ipgt these
wod Cornnltt bt s st neer,



ICs 2 o) 7ol Tasl Teorce 3 . .
Larplacy sor tle Jo vanuinc everal of t.e Tasl . orce 18 not -

on a rman=C=wid .iriac e landinc o sera’ildle Tn ask Torce a, -General
- Patton was a-oar: toe Sraiser Lu uste with Awniral | eévelt. =arly on tue
SLOTTALS GOV, mer’s, Lalg -ULlIde was 1l a Scries ;01 uaval euaenents
witn vee rosull Lialclhe corrmanaing General o. bue lasi- orce was cmn.sung;
up anG acin L.g ccast ol xirica ..en . chowla .ave been on caore, 1t
was impossible ior tie .ujusta Lo stop its naval actions lon; enoush to
pernit Tenerzl -ation ana iis stgu to ;ev Liuto a small boat. It is ”
believed Liat t.e Coic.auuin: eneral ol a Tasi: orce snould be.on a combat
loader. o o L

curtlermore, tie rext in co-.; ATU. Ay BLe ue.ft Ju.nlors on the

, Jeueral ang special stail sections saowla be . on a-ui. ierent siip than
tne comnaner aud ols svaii o L.t il one r,rdn.mort 1s~sunk t.ere will
still be a~a‘iaul<, a corr ‘anaer ..na sta.z Lo carry on t.e -operatiion, .

e ;,eputy corpander aii. Stai. S.oulu ue _rovided wita o.e Sane
T€aNS 0L COMMUILCATIioN as i€ COl. .dnLel &l 1.1E Soli..e

dle  L.l03uBL CEI LG Wu i I die , ‘ _ ‘
Sy ms FIC0UL GLlU Liat v VoL dlnn Lea@lEdy ooyl wasidl, vol

TELUIrE Uiid LU L Bailny, =i @TEL &U uid pUTDLE C. CilLEl'naviOl Lo reort tae
bonna,: 01 aid siug.lies (wucwaaii, elizess 06VLL BUppiles) Volca ar'. rebtuariea
To t..e por.s uloa.eu av —orei-n LorisS; alu .. eac.. ciiicer i c.are

of Larticiiar .aseS te uouilicG cr ouae amotit ol tola e Ho reoorved, Tt
15 0ovivisly vron: to revrn sidps wiloacea in sarte bLue Lo snbrarie
tiresat 14 Ay Lo aeceosarry $o return saips widcl .ave not becn nloaded

or wwiiel .ave been only sartially unloaced bui Gue oliicer in clarte of
su.lies at soris of uebariation s.oulu be aswraised of. viese Lonnages.
ivery e.fort vwill be ~ace a> Lie Atlantic Fase Port to unload vessels' in

tne mininum tire sossible,

12. btupments of supulies to Ports,
Tue transport guartermaster at a ,Jort must know tie ory 'am.zatlon,

arms, equ:l.y"cnt, ana sugglies wixicn go witn éacn unit; anu Lue wel: b, cube,
and conrtents of all suipments arrlv:m,r at uie port Lo be loaded. 7Taey should
not only know tie .riorities ior loauing but for unloading. Some of the siius
in this couvoy were not uroperly combat loaded. nquiry as to uie basic
reason brougint out the fact tnat tue '_“C,,.!S were not iniormead oi t.e require=
ments in time to complete satisfactory loadin; plans. I was told tyat tie
air corps shipments to tue port wvere itne vorst exampies. Tae principal difti-
culty was tnat carload smpmcnts came into the port o embarkacvion (as a :
.result o: computation made by SOS on the troop basis) marked and coded and
specifically desi;;nated for various snips. Tne railroau cars were marked

in general temms; ior example, "exu.Los;Lve material® which ni; ht nave veen
anytning from nand-grenades to 105 mm. amuunition. Tie seals oi tne cars -
naa to be broken open anu in SOme cases vne inaiviaual buxes to ascert.aln

tie contents. (bviously, it is necessary to xnow tLe -exact cunteunts oi .
.carioat Sidgi.cnts conidy, iuto a ‘aort oL cmbarz.at ion is L buypl‘ies{ are’

to ve yro,»erl,{ c.ombat. J.oaueu.




It is recommended that the next expedition be given at least
three weeks for the planning of the loading. Class I, III, and V dumps
should be estublished at each port, the carload lots going into these
dumps for sorting before an effort is made to combat load the ships. It
is desirable that the total supplies for the Task Force be in these dumrps
prior to loading but it is recognized that this will probably never be
possible., At least, particular effort should be made to put into the
hands of the port commander a list broken down by items of what is in
each carload lot. When time is such that it is impossible to put all
supplies in dumps prior to loading, then it is recommended that only one
item of supply be shipped in one car in order to expedite combat loading.
Class II and IV supplies must be segregated by particular ship. G-4 of
the Task Force, the S~4 of the organizations, and the TQMS should consult

frequently on loading.

13, Use of Trucks in Initial Landing. The stacking of 1/4=ton
trucks in the holds of ships which has been developed by the amphibious
force headquarters proved to be successful ("Jeeps" stacked end to end),
Although there were a few days of rough weather, there was apparently
little, if any, shifting of the wehicles during the voyage.

It is recommended that experiments be carried out to devise
methods of stacking 2-1/2-ton trucks.

It is strongly recommended that in future landing operations
the leading landing teams be equipped with some means of motor transporta-
tion other than 1/4=ton or 1/2-ton trucks. Granted that the "jeep" is a
marvelous tuctical vehicle it is NOT a vehicle for the transportation of
supplies. Reliance was placed on this vehicle and on the l/g-ton truck in
the operations at Fedalah-Casablanca with the result that it was impoassible
to move supplies from the docks after they had been unloaded with sufficient
rapidity to permit the unloading of ships to proceed without interruption.
The attack had to be held up on D # 2 because of the inability to transport
food and ammunition to the front line troops. One medical detachment had
eight 2-1/2-ton trucks aboard which had been issued in lieu of ambulances
and these trucks plus trucks secured from the French saved the situation.
However, the transportation of supplies to the front was definitely not
solved as a result of the planned loading of the cambat loaders. It is
believed that the most uneconomical of all trucks is the 1/2-ton trucks.
The 2-1/2-ton truck is worth five 1/2-ton trucks and nine "jeeps® when
cargo moving is involved and the space it takes to load the 2-1/2-ton
truck in the ship is certainly not five or nine times the cargo space
occupied by that number of 1/2-ton trucks or "jeeps". The 1/2-ton truck
is too wide to load successfully in boats. RExperience in maneuvers on
land indicate that its silhouette is too high to be of any tactical use
so the question may rightly be raised as to why we have any 1/2-ton trucks

in the Ammy.
It is recommended that tests be conducted with the 3/4-ton truck,

which has been adopted as a standard personnel carrier in the imy, to
determine what minor changes have to be made in the bodies in order

permit the trucks to be loaded in the ch(ﬁ)jghipgg-;
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was found prior to embarking that the 3/4-ton truck is too
put into the LCP(D) landing boat. (Tiis is due to noncoordina-

Arny and Navy and failure to have a joint test board for such.
boats and trucks to be submitted to before going into Productlon.)

the Navy indicates that the maximum modifications possible to
changing the entire specifications of the hundreds of boats

have been made (I am informed that ahont 15,00C beats heve heen
but this ;ives only a four inch clearance on each side which

is insufficient for the cables which are attached to lower the boat,

" especially wh
is necessary.

en the boat rolls on a sea. A clearance of about eigh? in?hea
This can probably be obtained by altering the specifications

of the body by that nuuber of inches. It is certainly easier to change

slightly the

specificati ns of the truck body than it would be to recesi m

completely the boats. That vould give a clearance of twelve inches (six

for each side
and the carry
only the body

of the truck) when loaded in a boat. The 3/4~ton ambulance
all will o into the boats as at present constructed. It is
of the personnel carrier (which can also be used as a cargo

carrier) wiich has to be altered,

It

ae
personnel car

is recommended

That a test hand-made body 8" narrower than the‘present
rier body be constructed and sent to the Amphiblous Force

Headquarters for tests,

De
3/4=ton ‘truck

Ce
organizations

In

That the present production of personnel carrier bodies for
8 be suspended immediately.

That the present stock of these vehicles be issued to
end posts whicn will not have to undergo amphibious training.

any normal landing at a port, anti-aircraft defense will be

the first requisite; therefore, anti-airbraft materiel should have a very

high priority
movers are re
portation of

« In order to move this material expediciously the prime
quired. These same trucks could be well used for the trans-
supplies, '

14. Naval Gunfire. It is recommended that arrangements be made
with the Navy to provide bombardment ammunition and to use reduced charges in

order to give
Armor pilercin
defense batte
without using
was unable to
flat trajecto

curved trajectories for the support of landing operations.
g projectiles are of little use for bombardment against coast
ries or towns. The trajectories of Naval guns ars too flat
Teduced charges to give the desired sesults. Naval gunfire
silence the land batteries at Point .redala because of their
rkes; the ;reatest effect was secured in the town of Fedala

and on our own infantry advancing through the town. I read an order on the

Augusta, when
to the effect

returning, wiiich was issued by th. Admiral of the Task Force
that Naval vessels would range by single turrets;

that bomvardment ammunition would be used; that fire for effect

would be exec
ve made vlien
Littl= oboul

uted at five-minute interwals and that a report would
605 of the amwmunition was expended.  Although knowing ve
the teclimique of Waval cunfire it was apparent that the




Lruiser srooklyn observed non=s of tiiose orders, It would Le interesting
to ‘aow how‘many rounds the Drooklyn actuslly fired on the battery at
Foint sloncin, near redalah, without destroying it. To the Amy observer
it-appeared that tne cruiser was ran_ing with broadside.

12. 3rroneous .erorts by laval Air. A sood example of actin: on
unverified inlormation from aeroplane observation is the followiny sequence
of eventss

On N .vember 9 the Jean 3art was bombed by Naval dive bombers
anc vne Air Admiral of the Navy re orted to the Au_ usta that they Lad
dro ped ten bombs; there were seven direct nits on the vattleship, two
near misses und ons on the docks near by; and that the Jean sart was
Teft in rlames, or words to that effect. On November 10 two desiroyers
of tne ¥reacn llavy were harass 'y the right of tie Vaird Division as it
noved along thie coast and the main road between Fedalah and Casablanca
anl lajor Ceneral Janathan Anderscon re::uested that these destroyers be
eldainated, Tne Cruiser Aujusta (without verifyin, tie report of damage
to .hic Jean zart by Air Leconnaisance) steamed in to take tne destroyers
under Iire and when about 14,500 yards from the harbor the Jean Bart
opened fire on tne Anusta, She fired ten twoeround salvos. Seven of
these salvos were uearly correct in deflection and one round was short
anc one over on tne Aususta; one two-round salvo fell on cone side of the
cruiser and another two=round salvo fell about mid=ship on th. other
side, tue gilashas of water being sufficiently near by to drench those
on tnhe bridge; the tenth salvo was eratic anc was several hiidred yards
short. Obviously, only the probable error of the l5-inch pung  of the —
Jeon Bart saved the Augusta from a true hit. (The l5=inch guns of the -
Je:n art nad a range of 35,000 yards.) An inspection of the battleship
made on the morning of November 11 showed that while the aft turret had
been put out o action by the dive bombers the forward turrets and the

fire contro},system were still intact,

16, Training En Route. Lore attention could be put to detailed
training of troops while en transport en route to debarkation areas,
All boats in a convoy should be combat loaded even those in reserve
because troops initially placed in reserve may be put into the initial

landinge. . , N

EVQny'ahip should be provided with silhouetts and claymodels
of the beaches on which the troops are to land in order that every soldier
will be thoroughly familiar with the outline of prominent land marks and
the general topography of the beach where he is supposed to land end also
the near-by beaches where he might be landed. The ship on which I sailed
had no such models and I was informed that the reason was because the troops
on that ship were not supposed to land until the beach head had been
established. As a matter ot fact, twenty-one boats from that particular
ship wer : detailed to other ships to take aseau}t troops on the first
wave, However, it is also important for th. sallgrg and gavigators yho
-31ot the small boats to be thoroughly fa vt
ihey are to land. furthermore, a ship may
tially .ut the personnel of that a@ip may
the tine they reacii their destination.
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wore pnysical drills cocla wlio oove Leen Lven culin

Voy AL E e

7. Augle Facilitles for Larking - cacies Sould = krovided. Reels
and dan_erous rocks were not marked oy (he veacn parties due to loss of
panels and 1li_hts in tine surf whdei: would indicate that at l-ast two sets
0. these markers should e ilncluded vit:n the ~hore party ecuipment,

13, Iimitation on Jei ht for Uuloadiiny Over _Jeaches. Particular
attention saould be usde Lo limiting the welcht of indivicual packa_es
ol car.o which must ve unloaded over the neacihie. s vor exanple: on sone
siips 105 niae ammunition which hac to be unloadecd over the veaches had
not been uncased. 360 pounds is too heavy anc too vulky to handle; it
takes four ien., Artillery auswnition cnould w-: loadea in tvio viays;
that is, the units of tire which are to be used initially should b= uncosed
and broken down into two-round loads; tihe remaindsr wuich will proosanly
be unloaded at docks should .ewnin caseds It is impractical to uncrate
on the ships. All supplies initially to we landed over the weaches snould
be broken down into oune-man loads,

19. Identification o Transports. The _reat diificulty in swall
Loats of identifyin  the trans orts to which they nre assi ned to tnke
loads on the first weves was discussed in the resume ¢ operations.
Perhaps this could .e& solved oy paintin’ on tne cides o combat loaders
their particular desi natinn with infra-red paint anc assi ning to each
small boat a telescope empecially desi.ned to readilly pick up the arkings. -

20. llecessity for Trained Siore iu ineers. It is velieved that

the necessity for trained shore en.ineers win'c:: con pet car.o from small
voats on to tne veacies is vitul. It is a fallicy to welieve thut iLiiis
work can e efficiently done uy combat troops, tiwe troops wiiich can uve
assenbled 1n any re ilument (cooks, nechanics, eatc,) over znu avove tiose
actually in comvat sihould ve orpinized to et cupplies rrom the initial
dumps on the .eacnes (fetuolished Ly the slore en. ineers) to the second .
line ol cumps in the beachiwead and to Lhe troops.

2l. Traini. B for Street ijnting. It is recomaended izt in future
lunding operati nus wiere ever it is known that towns or cities are involved,
tae troops should have specizl training in street fi nting. '

2<. Cleaning of l.aterial 3efore Loading. It is important that
material be thorou_inly clesned (nd wasiie¢ before water-proofin_ aud loaded
onto transports. Vchicles, tanks, etc., wiicu had veen tuorou,hly cleaned
save vetter service after debarkation than those whicp were per-dtted
Lo be loaued ciiked witn .aud. ' ’
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‘7. . Trairin.: to reacn iirst objective,
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30. CPX For Staffs of imphibious Forces.

The staffs of amphibious forces (including both Army and MNavy
elements) should be trained thoroughly in a CPX before the operntion,
especially in methods of commurication.

This report was previously written while on the convoy going over,
which was mailed to the Commanding General, S0S, on the boat. These lrara-
graphs are restated herein in order to get all of the report together.
(Paragraphs 31 to 45 inclusive,)

3l. Pool At Port of Embarkation.

There should be a pool at the port of embarkation consisting of
ammunition, medical supplies, vehicles, items of the ration which can be
easily handled, clothing and equipage, officers and enlisted men--all of
which to be available for last minute loading on transports which have
space for any or all of the above items. In the interests of using every

'bit of our limited shipping, there can be no excuse for other than maximum
loads. If one more officer or one more enlisted man or one more case of
ammunition or one additional crate of potatoes can still be put aboard,
then the ship is not fully loaded. On this particular boat (the mwm. P.
Biddle") there is room for 4 officers, 30 enlisted men and I do not know
how much additional rations and ammunition, but it is considerable. Fur-

thermore, there is not enough ammunition available on board to is all
tba.—zi—<d —LculUlily " OPETaLl0f; W& qUArvermaster teils me twhat thére is a

surplus on board but it is packed in the holds where it cannot be reached.
There should be ample ammunition on the docks so that soldiers in the
assault waves can be supplied with all the ammunition they can carry.

Because the Supply Division (@-4) of a . Task Force is too engrossed
in detail usually to get the big picture of the entire transport problem,
it is recammended that this pool be directly under the S5.0.S. of the War
Department. A live officer should be detailed to every ship as liaison,
who can keep reporting to the pool the status of these items. The fetish
of Adjutant General's and G=1l's to get the roster in 48 hours before the
boat sails can be overcome by the commander of the pool adding to their

lists any last minute additions.

32. Target Practice On Convoys.

Provision should be made for ammunition with which to hold target
practice on the way over. The hours could be made more interesting and
more profitable if this were so. Thousands of rounds could be stored on
the deck temporarily and used for such target practice.

33. Physical Examinations Before Ehbarka%ion.

There should be a thorough physical examination in the concentration
area of all personnel about a week before leaving for the port of embarkation,
in addition to the cursory emamination for communicable diseases given at the
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- port ol emburkation. Such an examination ﬁouiarbbvi&te'saﬁbping4men over
who will probably be ineffective either when they land or shortly thereafter.

The necessary papers should be prepared prior to sailing to enable
the Aray to take over all canteen stores and rations on board, except the
minfrmum recuired to return the trunsport to the U.S.A.

There siould be extra medical officers on bourd, in addition to the
ship's surgeons, to care for wounded going back.

36. Instructions for soldiers on transports.

. The operation of troop transports, whether Army or Navy, should be
more or less uniform and a standardized order or set of instructions could
be given to every soldier before he gets on board covering what must be done
on board, such as rules for smoking, police of decks, handling of mess equip-
ment, blackout regulations, ship's signals, rules against throwing fruit skins,
etc., overboard, wearing and inflation of 1life belts, canteen rules, ets. They
have an officers' call every day on this boat which goes into all these details
which should have been covered thoroughly before the troops got on board and

certainly during the first day.

37. Life boat drill.

The first 1ife boat drill should be held before the ships leave the
docks. With submurines menacing even the entrances of our ports it is gross
negligence to hold the first life boat drill at the end of the second day;
they might be sunk before leaving the harbor. .

38, Issue of emergency rations.

It is belleved that definite steps should be taken to require, on both
Army and Navy transports, the 1ssue of emergency rations to each individual on
board before leaving the port. As this is written, the transport we are on is ;
within a day of our objective and still no emergency rations have been issued.
Upon inocuiry I find that they are supposed to be issued in the small boats
when we take off to go ashore. However it is believed that emergency rations
should be in the possession of each individual al all times. In an emergency
(as submarine attack) many people would be on rafts and not in boats and, under
present conditions, they would be without emergency ratiomns.

39. Inspection of small arms by number.

In administrative regulations for a boat it is important that the point
be made to inspect all small arms in the hands of troops by serial numbers. Cases
have occurred on this ship of several soldiers presenting the same firearm (a
clean one) for inspection and the officers not finding out until later that the
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arms assijued to particular soldiers were in terrible condition from rust and
s21t air. It is veleved that these instructions should 2o into groat detail
because after all Lhe great proportion of officers, both Army and Navy, have
very little experience and tney miss things which more experienced off:.cers _
would -guard agal.lst as a matter of course,

40. Discivline.

The entire system of discipline should ve tightened up. Zach individual
should be recuired not only to have emergency rations and a life belt ( which
should be issued before leaving port and uot a couple of days after) but also a
c:nteen with fresi water, etc. Inspection should be made to see that water is
in the cunteen, emer;ency rations are in the possession of the soldier, his arms
are in condition, his extra magazines filled, etc., etc., I had the opportunity
w0 travel during this war on an =nglish transport i the Indian Ocean and I am
struck forcibly with the contrast of lack of attention to ddtail on this trans-

port with the attention to such matters in the 3ritish Navy.

41, Defective helmets.

There are on soard a nwnber of defective :elmets with cracks in the’
inetal. The troop comuander states that they thousht tney had culled out all of
these defectives., Possiuly the .anufacturer can be traced dovwn from the place
of issue., (These troops were all abouard the 3icdle. rom tihie informati.n it
Loy oe possidle to trace the manufacturer of thes- dei‘ec'tive nelmets,)

42. leasurement capacity of nolds.

The hatches on these car;o baups are measured in "graiu'" cupacitv or
"bale" capacity. ‘oth of these units o neasure differ i‘rom a "combat loaded"
cupaeity. It is recoiwmencded that some ef{fort be made to secure the capacity
of tue various ships under the latter heading, «~nd to make this information
avallable to the suip's offlcers znd trou.sort quartermsters.

L43. GCoverin: for .as clothing.

. - .ecoumend tne issue of some klud o. cellulose coverin;, similaer to
tiie one used on uew -as wasks, for wraypins around impre. nated clothing in
order to keep the odor and the chemical results away fiomn other clotm.m*. It

is difficult to pack impregnated clothin; separately when one’ is limited in
b"";."ad':.eo

4. Unused 3ritish Ships. -

I am told by Captain ! 1loranuson, a Commodore of the Navy oa this ship,
that on Liis last convoy he went into “ombay and, ov actual count, >28 iritish
ships viere in that haroor. lany had veen there some 4 to 6 veeks awalti..u un=—

loading. The same condition existed in Durban. He made o repurt of s . to
the avy Departuent and it “loht be well to have tie re‘)ort dug out anc '

7wt
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thzt Louis Douglas gets a look at it, because the turn around does not seem

so pood. Ships do not turn sround themselves; someone has to be on the job
pusliing ti.e skippers because witile they are in the port they are still getting
their wur bonuses without the risks. Captain Gilbr:ndson also tells me that
the Army transport MacAncirew an 18-knot shkip going direct from Durban to New
York, left Durbsn empty when she could have taken 7,000 tons of suger which
wus uavuiluble on the dock.

45. Luck of sufficient small arms ammunition.

The small arms ammunition situation on this transport is critical

and if the other ships are loaded the way this one (the "William P. Biddle") 1is,
it certainly shows a lack of execution of plans which shoulcd be thoroughly in-
vestigated with the view to preventing a recurrence on any other combat loaded
convovys. While this ship is a "combat loader" it is not combat loaded insofar
as small arms ammmnition is concerned. I understand that there is ample
ammunition in the lower holds but it cannot be made available for issue to the
troops; for example there is only 120 rounds per man for sub-macline gun and
80 rounds per 30 caliber rifle. Casuals on the ship have none at all. (It 1s
understood that small arms ammmition is one item we have plenty of). It may
take a number of days to unload the cargo on this ship so that they can get the
ammunition; in the meantime the cuanities listed above are not very much for
any continued effort for any great period of time in making a landing on a .
hostile shore. This is being written the afternoon before we land, so it is
hoped the operation will be little, if any; otherwise it might be embarassing
to the troops to be put ashore with so little ammunition. The armored vehicles
came on board loaded with 2-1/2 days of fire on all vehicles except mortars
which had two units. However the large proportion of troops on board are not
with vehicles, such as armored infantry. This emphasigzes the point which was
made above_that the S.0.S. together with a Navy representative should have a
lieison man on each ship, who is empowered to draw from a pool rations, ammuni- -
tion, officers, and enlisted men for the last minute loading of ships. There
is no excuse whatever why there should not have been on this ship large quanities
of small arms ammunition in boxes on the desks which could be opened and dis-
tributed to every soldier and let every soldier carry as much as he thinks he
can. The captain of this ship tells me that many cases could have been put
under boats and other places and not interfers one bit with the routine of the
ship. For landing operations it is suggested that 45 caliber ammunition for ‘
submachine' guns and pistols be put up in the usual boxes and the boxes cc.&.ﬂhli l
in bandoliers similar to_those used for 30 caliber ammunition. The lack of
ammunition is certainly no fault of the planning, because I remember

» that 1t
was discussed in meetings with General Patton's staff end Genaral Bull, of .
Operations Division, that extra ammunition would be placed on decks. u\i w
after we put to sea. It might be stated as an exouse that this parammmp
was designated to land 3 or 4 hours after the first wave, but
19 boats leaving this ship on the first wave to be Yoaded
and there will be some soldiers from this abip abeard.
of ammunition or less per weapon. FMurthermere it sem:
in a convoy that some ship, which had been duim'h‘
not take part in the assault.
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4be Tra%g of Amphibious Units, o : T
It 1s believed the War Department should take steps to more
closely coordinate the amphibious training in the Army. At the present time
the ground forces have. an amphibious training command in Florida; and the
Atlantic fleet has one under tne Navy at ilorfolk. Perhaps the ground forces
should take charge of the entire training prosram. It would seem that in
an amphibious operation the liavy is a supporting force for the purpose of
convoying the troops, assisting in the logistics of the operation and for
gun fire support. The Army trains the troops and fights them. Therefore
the Task Force Commander should be an Army General rather than a Navy Ad-
miral, except where an amphibious operation is fully naval. It is difficult
to understand why Capt. Brmett of the iNavy should have been in commard of
the Central Sub-Task Force ratiner than Major General Anderson of the Army 3
for example, if troops are unable to land on a set beach because of fire _
on that particular beach, it should be the decision of the Army commander
‘as to where, if any place, troops should be landed rather than the desision
of the Navy Captain in charge of tue transport area. In any event it is
®Fruit for thought® in the present situation wiich is aiscussea in greater

length in Enclosure "C" attached.

47. Medical equiment.
Medical units first going ashore should be equipped with Coleman

lanterns to be used in emergency. The medical units on shore at Fedalah
did not have anything except Signal Corpse flashlights to use for light for
operating on casualities from the torpedoed ships on the night of November
- 12+ Finally flood lights from Army ordnance repair units and from the

Signal Corps were improvised.

48, Civilian reEresentativea active with fight forces
: It is rec that future operations ci repre-
sentatives of all categories be kept to the absolute minimum, For example,

there appears to be little use for having a representative of the Bureau
of War Information when all correspondents are handled ‘through. G=2 of the
" Asmys 7The Bureau of War Information is a fifth wheel in any Army of occu-

pation,

e of e ts ‘
ase see enciosure "D* attached, This recommendation was

mede s the wsy over in the couvoy.

50, as masks ted clot
%Mno possibility of
stteok, then oertainly no gas masks or impregnated clothing should
"doousd prior to debarkation. In the attack on Africa all soldiers were
with ges masks on their person and the impregnated clothing in
bags., The gas mask was found to hamper the soldier in his
and nade added weight. The Frenoch oificers were surprised to
Merican soldier carrying gas masks. It is my personal belief
Mavy ges mask which is much smaller is far superior to the Army

i
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51. Additional reports previously submitted :

Tue lollowing aaditionzl reports were subgitted separately betfore
this one. Copies of the subjects listed below are attached in order that
the report ni;nt be complete in one iile:

Inclosure ino,

s}
2
=3
A
-5
=6
-7
-8
-9
7~10
5-11
E-12
E-13
E~-14
E~15
E~16
E~17-A
E~17-B
E-18-
E~-19
E~20
E~21
E~22
E~-23
E=2/,

Tnclosures as followst:

Map Photostats
Rocket Gun

"Joint Force" Organlization

Life Belts

Previous Reports Submitted

Supject
vudpent ol COrkK iroll ..OI'OCCO.
culicrete production in l.orocco.
Launury rfacilities in !lorocco.
Coal situation in [lorocco.
Lssentials for civilian population in lMorocco.
¥rench ships in l‘oroccan Ports.,
Training of Zailroad Rattalions.
Priorities for civilians on air routes to lNorth Africa.
erman Tndividual Stove,
(;asoline stocks in }forocco.
Condition of lailroads
Army Postal System
Strategsic Materials available in Morocco.
Loss of allotment records for officers, SGS, WTF%
Printed Signs
Detail of Capt. Bdward Ellsberg, U. S. Ne
T.UsP. lMobile Assembly Unit.
Photostat showing T.U.P. Mobile Assembly Unit,
Vanifest.
lodification of 2=1/2 ton trucks.
Equipment for airfield construction.
Propaganda.
tilitary police Battalions,
Cooperation with civilians in Moroeco,
Service Troops on succeeding Convoys,

Brigadier General U. Se Ao

Page of

Description Ranrt Inclogg;g Nb.:
’ A= O A- °




™

ploinzso Ol

Calel of oStail = (2 cogies)
Corrmanaing veneral, Services ol Supply (3 copies)

ureau of Public :welations (1 copy)




LAGEPLAN DER

HAUPT- NEBEN-UND

STOCKIERUNGSLAGER
FRANZOSISCH

MAROKKO

MASSTAB 1: 2L MILL.

‘ -
—— P PanH
——A |
B = .?ﬂ.) ve
gy ° T
® — ‘
P “strtow !
. e, ot :hu,l :
| ’ — *natcuany -nura .
— | s |
XYYy | — |
= |
, " oSaTVAT VEMU |
®ninisan ~ |
:.%’.. A;‘:." AR i
")? N ‘ : oL Tisn “mpir o\
—_— | N ‘
7 " ~ t
‘ * | * VRAnA i
. - ' 'Hmu |
| *asn ! L
-‘ ’ ®arae4s- ‘“-ﬂlu.
:-: e (XYY . YA IR U ‘ , |
= 55 Jaagen " .
= | Colodnd
= | | ey Be j
= ! !
= o !, ‘
= P - ’
a E SYalimaner ! ;
= A
3 m .f‘.v“" ‘
o
.m ‘L
Tizar - | j
“EICHENERRLARUNG:
0) amned” _ANOTS WRENZEN — PROVINIGRENZ LS
| —Al JEUTOLN=ITAL-INTER - QRENDE \
0
et |
| T~ MUNITION
V > s ] EPSA (HAUPTPAR ) Ko '
() Ama (NEBENLAGER] BLAU- QERAT
| O EASA (NEDENPARK) BRAUN= NACHRICHTEN
00
s Ud-' . pgpOT SOUSCONTROLE | SCHWARZ- PiONERE
R P | . ' = [STOCKIERUNG SLAQER]
— .
MarokKo (span) , B
—_ N - N o -




Y | f : J o | |
FRANZOSISCH MAROKKO ,- ;-\ /
MASZSTAD 1:1,8 MILL. ’ ‘ N o

P NN L N,

-~ o ' ‘t‘\/’ no-msqu\'\ ‘ L i."...:.qmu \\_
\ V‘&rE'LUM n szba‘sbhen UBE%A”N’OHEEKE) . : ’ V‘. - '\“-.l‘ou - . /L Py -W ‘,.T: ~ \ - 1‘ /E ;‘;:;.V“O.ALY \
UMD DER ZUSATZLICH GENEHMIGTEN EINWEITEN . m om i~ OVUIANE @asing TN recesce 'ﬁ'mw eaove TN 0 TTUED
STAND: 20.10.42 | e UL Ll eroaame ;:_-. =~ ';":,: e rgmeano 7 R .1 9
o p rL‘D" O ‘- ‘ ‘ Ly H Y"Ovv:i‘um. L*.' FIM Qn‘:-a- - :E S G ,/ .- ﬁ
P’ 13 L ’ ! -~ , .uoomn - Y Y YA M E T

13! &j" S ‘sz
| SRR R ’ - Phicrne o b i
|

‘ \ aiar . e
‘ P“. ’%‘ - . ‘.IAOu-r .‘.. T MO
;“‘.l 53 . + » P-li'-‘v ) N\ 3:".5 i. .s ,,..‘h'
' ~‘9“"° - '‘@PT LYAUTEY e \ WO oY
' : oG uULRCiF
yr. ® ;j 'y G .

) ' ¢ - - OTAZ A : ' -
7 o i, =y "-ii;;.-. i |

RABAT . .. i F%s fod m . P
:r;';_r“'_‘ \ Y St e, L

S b, - a7 ~

™. j VSKIRAY r "—DH[KNES\ AL Jlura \ ) -
. af A 14
- * - 1;:‘. -. el i:. P [ ) ‘83T A \
- >3 Toat o
I L_‘; o™ A - ,
» e ' . 4
5 - ekl L | e
‘? * ; 3 nmn | mat - b | TR VP
T CASABLAN_A RSO D eteo 3 mmteiens
. I_:C-T - ——— - m s st
- . ) e MEBICLAA® ‘ ;-
) "‘ir - . x e T | . PIRYN Y m
© g ) \-‘—‘ ' - I ART Ase . TN
. ] 'v 1“_ 6“3
;P- o g
[]

ROURIBGHA @ & OrRENIIRA \'

[ TEEPLLE QOutn 1em ™~ . fagimo A

e’ /

"niptLY @
RANBA TADLA @
o’ EASETR
[ was O LixrinA :
sem &

' \
.xv , EZ.T(- E ne 9 l ‘
Yew L

@%* 13 SOuUn

\\
S ’ - i L /» P g
B saqme ). [} - ARy
He -

[eaenaa @MARMKECH
hAhtiid i

AR, ' )

“;&
) - -
Thast
LY [ Y 24 \

“."» - .

SR —_— L*ﬁ :. L
QOUVARZAZATL

E. ILY-¥3

@ TAROUPANY

m q sernp2

\/‘/
y ‘ ERKLARQUN q
r,ﬁ.—r\f‘\\_,[\.‘.\ 7/ - ®seo r--‘ 29 ol o tovumn.

G R L™

: \/\_r“’ ' / R »'w casasjanes o O-osonte
/. N - » wmaasasgea NNg.

/l - . meames S Ve
- W - s '
@rOVN 11 NaRsAN / G ot 00t Qrueec seq
a sapans.2 sveed anqadig vay

. PL AL YN YT 1
= o/l - \/ P
\ ’ . : o -




—' -y Inclosur: 3

£
deal UALT D5 308 TSI TASH °C Sl
aoon 2410, wnitions cuilding
Vazoirgton, W C.

6 Deceuoer 1942
LTLCLADUE T0: Commanding Jeneral S0S.

SUJ3J=ZCT ¢ Hocket jun.

1. As [ar as is known, tie new rocxket run was used for
the first tiue in our armv against the eneny ' tue fi_nting in lorth
Africa. It is pelieved that more use would have veen made of it ned
it oveen issued earlier and troops _iven instruction in it so that they
would have had confidence in the weapon. As it was, it was not issued
until after poarding; the ships. On the boat I was assi ned, we had
instruction during; the vorace in its manipularion, but no firing,
This procedure is not conducive to estavlishing confidence in a new
weapon or to insuri:gz its vest effectiveness. At leust . few rounds
could have been shot into the water. A number were tirown away by the
soldiers at the beaches.

2. However, even with this adverse be; innin_, consideravle
use was made of the weapon, especially in the Lyautey sector. It was
- used very little b the 3rd Division jin the¢ I :dala~Casablanca area,
but officers to wiom I talked stated that ther believed it to be a fine
weapon. General Truscott stated that his unit used it a great deal,
It was particularly effective against tanks and a number of iits were
scored. During one period of the attack, it was necessary to _et over
men into the fizht, snd among other units, General iruscott organizsd
ope of about a dozen sailors wider thc command of one officer. They
- reclaimed rocket guns which had been thrown away, gave tiie detaciment
" & few minutes training, and sent them into the fizht with great effect-
iveness. Colonel De Rown, commanding the 60th Infantry, stated that
one of his Lieutenants with a couple of assistants used a rocket gun
in the gighting at Meledla with great effectivemess at rFort Kasba.
This small detachment practically captured one part of thc fort, killing
and woulding a large number of French soldiers at short range with the
rocket gun. .

ARTHUR R. VILSON,
« Brig. Gen., U.S.A.

' %
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por-onbol, to learn each other's Y‘tmm)." ’
Amphibious Soout S8chool (under an Army officer).
Amphibious Raider School (under an Army offiocer).

PN
)
N Nt

i) Boat=Wave Commanders School (although for naval officers,
thds school was established and operated by Army officers).

(J) Communications School (under a Naval offioer).

(k) Amphibious Replacement Training Center (has not yet been

established, but will be needed; would be an Army estab-
lislment ). ‘

This organization has been built up largely by Army officers.
The Army part appear to function well, However, some Army ofiicers on
the staff feel they could do even better were it not for the fact that
the Navy feels some of tiie operations are properly its own peculiar
fuwictions. lor instance, the Army personnel believes it could, with
volunteer soldiers wuo like life on tue water, develop better boats!'
crews than the .lavy can. The Navy does not agree. It is certain tiat
many of tie boat crews in the North African operation could have been
far better trained. With a calm sea, it seems incredible that boats
should have been landed at places so far distant from their beaches.

It is the belief of the Army officers on duty with the amphi-
bious forces that the staff is not properly used, primarily because the
Navy is not grounded or taught staff procedure. It is obvious that if
the Navy is to work jointly with Army units and work with Army staffs,
there must be some semblance of similar staff procedure on the part of
the Navy. The Army officers state that there is too much centralization
that deprives the Staff of discretion with consequent failure to seek
Staff advice. The following examples were cited:

) At FEDALA in WEST AFRICA two French destroyers came out from
CASABLANCA and shot up the right flank of the 7th Infantry. Commander
Alr Group (plane carriers) had reported that his bombing attacks had made
seven direct hits and two near misses on the French battleship JEAN BART
in CASABIANCA, and that she was gutted by fire., Without reference to
G-2==N-2 as to confirmation, the flagsidp, AUGUSTA, was run in to fight
the destroyers and was nearly hit by the 1l5-inch guns of the JEAN BART,
which would easily have sunk the cruiser AUGUSTA. Out of ten 2=-gun salvos,
seven were bracketting for range, one salvo hit witidn 100 feet of one
side of the Augusta, one salvo within a lmndred feet of the other side
while the tenth salvo was several iundred yards suort.

About tihe sume time tie 3rd Iuiautry vivision cailed ior naval
air support. =3 auu =3 prepareu a routine aespatcn to Coumander Alr
Group, out (=3 coula not release it niusel1l and coula not get it released

from tne tla; briuge for an nour. ‘

There is no question but what the ofticers on the staff of the
anphibious forces feel that they don't have the prestige and influence with

the naval staff whici they should.

The Transport Group is a very important part o.f.‘ the force, be-—
cause it carries troops overseas and launches tnql\n;‘ ashore in landing
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“oraft. However, it is apparent that many of the senior officers are not
)£ the sawe caliber as the corresjyonding grades on men of war. The
Junior Officers are not as well trained on the whole as are the junior

;officers in the Army, with the result that they cannot take command of .
small ships and shore installations in the same manner that en Army
officer of the same grade would take command. There are too many naval
officers apparently who have been commissioned diréctly from civilian
life and put on transports with very little training. Yur Navy has
considered the amphibious forces as a Bush-league" team. Then suddenly
they had to take thls team into Class AA competition. Had the West
African War been "Big League® stuff, the result would have been disaster.
The poor functioning of transports delayed H-hour and caused boats crews
to land troops in the wrong places. Some of the results would have been

ludricrous if not so tragic. It is realised that boats crews had to be
very hastily trained in large numbers.

The Force Headquarters Section (Army), already mentloned, is
commanded by the Senior Officer, who is also Chief of the Army Section
of the Force Staff. This Force Headquarters Section now includes (&)
she Arny Staff, with its heudquarters clerks, etc., (b) the Headquarters
and Militery Police Comjany, (c) the cer platoon, (d) the Army Overhead
of the Training Center, and (e) a Port Liaison Detuchment. .

It is believed that the force needs a l'izhly-tr:ined small
establishment of assault troops to lead the attack »n beaches and to
veduce strong coastal defenses. These troops should be part of the Force
Headguerters Section (Army). The Shore-Purty Wnginmers who handle
supnlies over the beach should also be part of this section. They also
require s.ecial training, end should be a permanent part of the Amphi-
bious force. Unless higly trained speclalized troops are available to
lead the attack and to get supplies in to dumps ashore, or heavy
infintry wily foll or suffer grect loss in attacking well-defcnded coast
lines. Our divisional infentry is too he:vy for this work, and 1s not
amphibious enongh. Primarily intended for cempal;ne aslore, or divi-
sions cen never be s:ecirlized for landing attacks without affecting
their w:luefor land campeigns. Special troops are reqiired forlanding
assaults and for opush 13 supplies inland.

T e Arm Establishient of the Amphibious Force is the true
a-oibious pert of it, because the jersonnel oper:tes both on land a.d
vater. Wil a few exceotlons, the Naval jersoinel ope 'te: only on tle
vater. T.e exce>t ons are the smal’ Nav-l Beach Parties, Shore Flre-
Control Partirs, Air bLiaison Pertliec, and other miscellaneous detachments.

The functions of the Naval Comj)lenent of the Force crc to
trans .ort troos scfely oversecs, put them on thc be:tch, and to give tiiem
air, _mfire, aad logistics suyport.

T-e force has to depend on ity s _eclelized Army personnel to
trein the Army troops ascined for training, and to give specialized
help t> the Navcl Staff and to Army Tas - Force Staffs in planning and
supervision of operations. To do this work effrctively, the Army Steff
of the Amnvshibious Force sihould huve grent weight and influence. lenk

~erns a great derl in the Novy. The Chief of tiie Am ‘'ibio W . Steff
shon .. bé a Gener:l Vfficer, because he has to deald%bnstuﬁgilhﬁf%h b
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Flag Officers and with General Officers. This is very important to the
war effort of the Amphibious Force and to that of the Nation if the
Amphibian Force is to continue to play the part it played in WiST AFRICA.

If the Navy will not take steps to vitalise the Amphibious
Force, it is believed that the Army must take effective steps in its omn
interest and that of the war effort. Otherwise our troops will oontlmue
to be unnecessarily drowned in landing craft, suashed on rocks, landed
at the wrong places and killed, wounded, or captured tiere, and even
snot up by their own naval guniire support. There is also the matter
of our soldiers wounded, burned, or arowned in torpedoed transports
anciored at sea instead of safely moored in available harbor space.

There is a definite way to improve amphibious training and to
unify the efiorts of the Army and iavy in this respect. Such unification
will serve to bring pressure on the Navy to correct its serious defects.

The Army has now, under the Army Ground Forces, an organization

called the "Army Amphibious Training Command”. As at present set up, this
is a sort of "Fifth wheel®. If the Amphibious Force, U.S. Atlantic Fleet,

did its work well, there w be nothing for the Army Amphibious Training
Conmand to do, The whole situation can be much improved, under present

circumstances, by sett. up the two agencies side % side and by fus

them &-{_lxm t%ethor. In 8 way they ¢ merge r resources

personne acllities. At the same time, the Army Amphibious Training
 Command could maintain a separate existence and could materially influence

the Amphibious Force to improve its naval performance,. ,

Although the Army has the main part of the amphibious forces, the
Navy being merely a means of transport, the Chief of Staff of the naval
section amphibious forces is a Rear Admiral, while the Chief of Staff of
the Army part of the force is a Colonel. If the Commanding General, Army
Amphibious Training Commend, should be assigned, in addition to his other
duties, as Chief of Staff, Army Section, Amphibious Force, he would auto-
matically become senior officer of the Force Headquarters Section (Aarmy ) .
By virtue of these powers he could tien, with the concurrence oi Coumander,
~ Amphibious Force, merge the Amphibious Force Training Center into the
?rﬂw Amphibious Training Command, and could abolish duplication of
unction. ‘

In his threefold capacity, the Coumanding General, Army Amphi-
bious Training Command should have the assistance of a Brigadier General
as Deputy Chief of Staff, Army Section, Amphibious Force, and another
as Cormander, Training Center. These positions are now filled by
Colonels, '

The Headquarters of the Army Amphibious Training command should
be at or near the Administrative Command, Amphibious Force at OCEAN VIEN,

VIRGINIA. ‘

The Training Center Headquarters should be at the present new
location of the Army Amphibious Training Command at CARABELLE, FLORIDA.
The Amphibious Force is already planning to set up a Training Base near i
there. Some Training Center activities would remain in the CHESAPEAKE o
area, but it would be a great advantage to concentrate she principal < \

y ¢ 2
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training of specialised troops in FLOXIUA. It is believed toat better
discipline and training i1or the whole iorce can be established on an:
Army than on-a unaval reservation.

Details can easily be worked out. The big feature is that the
Army would become so strong in the Amphibious Force that the Navy would
be forced to listen and to learn and to take positive action to correct
its defects.

The ilavy may object to tinis proposal, but if the highly-spec-
ialized amphibious Army officers of the Amphibious Force are given
proper positions in the new set-up (or are relieved if they wish to be
relieved), there will be so much influence in favor of the change
that the Navy will probably accept it without much opposition.

The change can be accamplished without a new joint agreement.
All that is necessary is to get the Navy to consent to the assigmment of
an officer as Chief of the Armmy Sectlon, Staff Commander Amphibious Foroce,
who also holds assignment as Commanding General, Army Amphibiocus Command,
Then all Army personnel bf the Headquarters Section (Amy), Amphibious
Force should be transferred to the Ay Amphibious Training Command, and
authority conferred on the Commanding General of the latter to attaeh
personnel to the Amphibious Force and to make transfers at will. After
that, with a little tact and management, everything else will follow.




October 26, 1942.

wowORADUL 10 CQLLALDING GSllddAL, S. 0. S.
S AU".JCT: Life Bf“"ltS.

l. It is recormended that steps be taken to do awsy with
rubber or wny otler type of Life velt wiich depends on air inflation
on a1l cilps vidch are in couvoy; and that “apok or cork belts be
used einiirely, ¢

2« Tue only advantaie of the ruvber belt is the small space
recuired to carry it, wiileh is desirable on aeroplanes. liowever, this
vef it or syace is inmaterial én shipboard.

3« Tue inflation type of belt has the obvious disadvanta_es:

2e inyful scldiers stick pine in the belts and vender
' them ureless,
0. Tie hazards of vomb fragmentation or other combat
causes will easily rencer %hen useless.

c. They depend on small (O, caitridpges for inflation,
which should not be blown until after the person is
in tic water. Tnis maneuver after abandonning ship
nay prove to be more complicated than is indicated
by the mere explanation of how the inflation is to Le
acconplished. ‘/hat is needed is a foolproof and
silmple life Lelt,

Lie Aside frow the simple design of the kapok bLelt, it has the
advantuye of acting as a vindbreak in cold weather.

ARTHUR Re WILSON

Brigadier General, U.S.A.



November 27, 1942.

MEMORANDUM FOR COMMANDING GCNERAL, S083
SUBJECTs Shipment of cork from Morocce.

l. There are large quantities of cork in bales
on the docks at Casablanca and Fedala, I am informed
that the cork from Casablanca had previously been shipped
to the United States and that the cork at Fedala has all
been shipped to Marseilles, France,

2. I left a request with the naval officer in
charge of the convoy «nd directions with the Army officer
in charge of the forts to load this cork, if possible, on
the first available ship and consiin it to the SJoard of
iconomic Warfare, *

/

ARTLURl R. JILSON
rig. General
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" November 27, 1942

MELORAIDUE FOR CQLZLANDING GHEMiEtiL, S50S:
Subject: French ships in Moroccan ports.

1. There are a number of French ships of considerable tonnage
in Moroccan ports and three which were beached north of Fedalah (these
were transporting refugees from Dakar to Marseilles), during the naval
engagement. All of these ships should be secured for the United States
Shipping Board under agreement with the French authorities, and for
return to the United States or for use in coastwise shipping. Wwhen
reporting to allied headquarters, I was informed that the United
States Shipping Board had sent a representative to Africa who was at
the moment in ,lgiers. However, I left directions with a member of
my staff to make preliminary inquiries from the owners as to the
possibility of chartering these ships.

2. Action recommendeds That if it has not already been done,
a representative of the War Shipping Administration be stationed in
Casablanca to handle such matters and also as liaison with the SOS
headquarters for all matters pertaining to United States Shipping.

ARTHUR R. WILSQN
Brigadier General -
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November 30, 1942.

MEMORANDUM FOR GENERAL LUTES, OPERATIONS DIVISION, S0S:
Subject: Training of railroad battalions.

It i8 recommended that railroad battalions be set up and :
earmarked for training for possible use in North Africa. While at
the’ present time it 1s planned to use the French and Moroscan-Algerian
versonnel for operating, this plan may not work out; so in order to
aave something in reserve it is urgently requested thet railway operati
‘"units be organized at this time and set up in the 1943 troop basis.
4f 1t works out that they are not needed in Morocco then perheps some
other sector may need them and if they are needed no place then they
can be disbanded and put into other units. o

- ARTHUR R. WIESON
~ Brigedier General, USA
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December 5, 1942.

MFMORANDUM FOR COMMANDING GENFRAL, SOS:
Subject: Prioritlies for civiliasns on air routes to North Africa.

1. *t 1s belleved that if the State Department, the Board of
8conomic Warfare, the Lend Lease Adningstration and all other civilian
agencies who desire to send people to YMorth Africa to assist in the
supply problems of that area are given priority im alr travel over
essential officers of the Army it will work to the detriment of the war
effort. ‘ )

2. * am certain that in the *oroccan area we do not need
a horde of representatives of clvilian agencies to make "surveys™ at
the present time. “n the last few days have talked to representatives
of all of these agencies and it is believed that much of their planning
is premature. *t will be a good idea to have one lialson man probably
.in each base headqusrters - but no more. here 18 nothing that these

jencles ocgn do that ocannot be done by “ray personnel already there or
onrogte. or example, the head of my purchasing board was formally with
the “oard of Eeongmio Warfare; he knows more about North Afrioca than
any body else the “oard of Economio Warfsre ocan send. In any event
shipping will diotate what can be sent and when we are trying our best
to get supplies for the it is believed that this is not the proper
time to consider “end Lease supplies unless such supplies are asked for
by the “rmy. A suitable scheme was worked out in Australia and the"
same ocan be applied in Afrioca.

3. Action recommended.

That the Commanding General, S08, teke aotion to imsure
that priorities for essential staff officers and the services of supgly
for alr travel be placed ahead of any “end Lease, Board of Foonomio  “ar-
fare or any other olvillan agenoy; and that these civilian agenoies be’
encouraged to use convoys rather than air for their gravel.

ARTHUR R. WILSON
Brigadlier General, USA
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* HFADQUARTFRS S08 WESTERN TASK FORCE
Room 2405 Munitions Bldg. ‘
Weshington, D. C. .

- December 6, 1942.

MFMROANDUM TO: Commending General
Service of Supply
Washington, D. C.

SUBJECT ¢ German Individual Stove

1. Attaohed hereto i1s an individual stove which is
issued to German soldierds and which burns a compressed fuel. ‘It
1s believed that this stove may be interexting to the “wartermaster
“orps in the development of a @@milar stove for our Army. This
stove 1s only about the size of A pack of cards and is of little

welght. It could be issued to individual soldiers and the necessary
fuel 1included in the ration.

ARTHUR R. WILSON
Brigadier General, USA
Commanding
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December 9, 1942

MEMORANDUM FOR COMMANDING GENERAL, SOS:
Subject: Army Postal System

There seems to be some difficulty with the mail addressed to
AP.Oe 759 because mail addressed to that APO number for persons who
are now known to be in North Africa is being returned to the senders by
the Post Office in New York as incorrectly addressed or is being held
at Fort Meade or the port of embarkation. I was told at the port of
embarkation that the War Department has not yet moved that post office
or the one designated for Headquarters, WIF, because the entire contin-
gent has not yet left the port of embarkation; and that this was being

done for reasons of secrecy.

Where part of a unit is in Africa and part in the United States
it would seem that mail for people now in Africa should be forwarded
and not held in the United States.

ARTHUR R. WILSON
Brigadier General, USA

4
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Room 2405 Munitions Bldg.
wa.himm’ DO c. : TR BT ey

December 9, 1942

MEMORANDUM TO: Commanding General
Service of Supply
'“him, D. C.

SUBJECT: Strategic Materials Available in Morocco

le Before leaving Casablanca I had an opportunity to have a
conference with the Chief of the Department of the Interior of Morbeoe at
which he outlined the possibilities of securing certain strategic materials
from that country which might be shipped back in empty ships to the United
States, Following are same of the minerals now availables )

Magnesium, rich 50,000 tons now mined. Can mine
: 6,000 to 10,000 tons per month. .
Note: The magnesium mines must have diesel il with
which to operate their equipment.

Bauxite ore 2,000 tons now mined,
. Production:s 500 tons per month. :
. Cobalt 4,000 tons now mined.,
Lead - 25,000 tons now mined. Cam mine
: - about 2,000 tons per ménth.
Iron ere (48X) 120,000 tons ;;1:“0 dng:“ \
Aome por month,
e ) 000 e wind. '
Wlfrgm ore 35 tohs ow mineds A very small

2, Mlybdiin ere 14 prodaced in small quantities byt he was
. ‘. N . .‘.. - . ‘\“A - \w‘ . .

RIS C ey . R
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'HRADQUARTERS 808 WESTERN TASK PORCE .
Room 2405 Munitions PRdg.
~ Weshingtom, D. C. '

December Q{ aodz.

MEMORANDUM TO: Commending General
Servioce of Supply -

Washington, D. C.
SUBJECT : Gesoline stocks in Mproooco

1. The following emountw of gasoline were in the tanks
at Fedalah: ' o o

2,500 liters pure ethyl.
500,000 liters aviation gasoline.
800 liters low octane. -

' 2. On Novemb er 1st the entire stook of motor vehiole fuel
in “orocco was as follows: '

Gewoline: 530 cubic meters
Alcohol: 900 cubic meters
There was no Diesel oil..

3. The consumation in Morocco before the war was about |
11,000 cublic meters of gasoline per month and 565 tons of lubricat-

ing oil. .

4. The above figures were obtained from the head of the
> Department of Interior in Morocco.

ARTHUR R. WILSON
Brigadier Gemeral, USA
Commanding.
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: D'ecember 10, 1942

.
: ..‘.A.O‘M.L\DU} -“OJ- SOl J\lv“: e \lul\i.u usL, umo
$UoCCTs . Loss of allotuunt records for officers, S0S,WIF.

I have been ‘ntormed thab ;*3'oyimatcly 50 allotments: for
dependeats aade oy olticers of the oOS, WTF, in tho port of em-
barxation have been loast by tac Newark, dew Jerscy, allotnent Office.
AL least an Lrvestigaiian wodc ey finance offlcer showe that no
record whatover of a lavge awirer of allotments can be found in that
neacauarters, :

he finance ofticer of the S80S, Ju¥, made a pursonal check to
SCuPtJln i allotiients for wives or dependeﬁts made by officers
2uoub to aubark overseas were actually of record. A large number wore
not and taererore duplicate allotments were ade. These facts are
furnisihed for vour ‘nformation bdecause had it not been for the personsl
initiative of the financc officer these officers would. not bave known
"that 1o allot.cnts were o. record.

ATHUR Re /ILSON
3rigadier Genoral, U.S4Ae
4Ln.uL.- e '{.'ILSON
srigadier Ceneral, U.S.A.




Inclosure E-3
wovember 2/, 1942

L8 IOFADUM FOR COITAWDING GEKNLRAL, SOS3
Subject: Laundry facilities in !'orocco.

| l. A preliminai'y investigation _ix:d?.cates that
there will be ample laundry raéilii;.iea in Morocco’ for
the United States Army. All they need ia the necessary
soap and cleaning materials. ‘

2. Action recommended: That the Quartermaster

Generﬂ make estimates and provide for the shipment of

the neoessary' maintenance supplies for laundries, for
the mmber of‘trbopa to be stationed in Norocco.

Al ol Re hIIb"(m

f: -



November 27, 1942

MEMORANDUN FOR COMMANDING GENERAL, S08:
Subjects Coal situation in Moroceo

.' le A The necessity for the shipment of from 15 to 20,000
tons of bituminous ooal a month to Morocco is vital, not only for
the military situation, but for civilian needs. The Army must have
coal for running the railroads, light,power, cement factories, and
other utilities which are needed not only for use of the oivil
population but also for the military. The initial shipment should
be made on the first possible convoy. There was only about 6,000
tons of coal in Casablanca on November 20, 1942, and I an told that
represents almost the complete supply in lMorocco. It is probable
that 10,000 tons .(or about a 3 weeks supply) would represent all
of the coal in Morocco at that time.

B It is estimated that Algeria needs 60 to 70,000 tons
a month. ' -

C These estimates were secured from the head of the
Department of Commerce in Morocco and concurred in by the chief
engineer of the railroad.

2. All coal mined in Morocco and Algeria is anthracite which
must be mixed with bituminous. Heretofore, shipments from France
have been fram 50 to 60,000 tons a month. The mine at Djerada pro-
duces about 10,000 tons a month and the mine at Khenadsa (in Algeria)
produces about 12,000 tons a month. This is not sufficient for the
consumption of the railroads and necessary utilities east of Oram.

3. There is a special coal wharf with facilities for unload-
ing at Casablanca in good condition. Information was obtained that
there is also a coal wharf at Oran (whether or not it was damaged
is not known).

4e Perhaps the production of coal from the native mines can -
be incressed by the adoption of more efficient mining methods. I
have an engineer and mine management experts on my staff who will
be immediately detailed to survey the situation when they arrive
in Morocco, with a view to increasing production by the inauguration
of more efficient methods of operation.

5. Action recommended: That initially, 15,000 tons of coal
per month be scheduled for shipment to Casablanca to commence with
the first possible convoy. D : ' .

ARTHUR R. WILSON
Brigadier General




| lloiotuiof

November 27, 1842

Mum roa comnmua onnm. 8083
Bubjogt: z;;:z:?h ror uuu:m‘ popnlauoa in
‘;. The oonontlalu fcr thn oivilian population 10
‘Morooco havo been oheoked to be those previously reported.
‘Thay cro: qoal, gasoline, ootton ¢pod- (aho-p grade),
au;ar. ton. karosene, cendles gnd soap.

2. The oosl altuavion 18 oovorod in a separate
memorandum.

AREHUR R. WILSON
Brigedicr Gemeral, USA

».8



Inclosure E-2

doyember 27, 1942.
MEERORANDUM FOR COMMANDING GENERAL, 8508:
Subject: Conorete produét_,io’n'fin Moroceo

1. 'rvhero‘. is one large odne'r:ot.pw pilln"ut_- in Iorocoé_; |
‘loocated in Casablanca. It is loaﬁhb'_le of: unuraotuﬁn"g
about 16,000 tons of cement a nonﬁh"._ It 18 qlosod at
the present time for lack of 'oparl."?“ |

4

 ARTHUR R. WILGON
Bun&&w Qeneral, B.8.A..




N i Inclosure E=17-A

HEADQUARTERS SOS APO 759
oom 2405 = Munitions
pldg.
vilashington, D.C.
December 11, 1942

MEMORANDUM TO 3 Commanding General, SOS
- SUBJECT t T.U. P. Mobile Assembly Unit

1., Experience has shown that when motor vehicles are snipped
‘"mocked-down" in twin-unit packs there results a saving of 4O to 65
per cent in cargo space. ¢owever, when vehicles are shipped in this
manner, there must be at the receiving end suitable equipment and trained
personnel to quickly handle the packs and assemble the ccutents. /ith
these facts in mind, and also probable facilities in North Africa, I con-
forred with officials of the General Lotors Corporation during the initial
- etep of organizing the S0S, WIF. The general idea of the equipmcnt desired
was given and following a number of conferences with these experts .nd
Velonel John W.Coffey, Ord. Dept., an organization and eqjuipment are now
available.

o 2. The equipment congsists of two completely independent mobile
~units capable of moving at 30 miles per hour to any port in the theatre.
Eash unit can assemble 50 vehicles per each 10 hours of operation with
trained personnel. It is planned to operate 20 hours a day with 4 hours
left for overtime and maintenance, This will give a daily capacity of
200 vehicles. This equipment is now at the 3elle lMead (. M. Depot, usound-
brook, N. J., ready for shipment overseas. An effort was made to ship
part of the equipment on the UGS-3 convoy but no space was availsble,

3. The organization is the 2nd n., 302nd, Ordnance yase lle;i-
ment, which has been trained during the past month at Camp Pickett, Va,

he It-is understood that shipment. of vehicles T.U.P. will
start with the UDS=4 convoy. It is therefore considered essential that
the assembly unit equipment and the remainder of the 2nd nn., 302nd
Ordnance Base Regiment be forwarded on the UGS-4 and UGF -4 convoys.

5. Attached'is a manual giving a general description of the
T.U.P. Mobile Assembly Unit, its equipiient, possible layout, and operating
“procedure. It is believed that this pioneer effort in or;anizing a moyile
assembly plant for motor vehicles has been timely and will meet an urgent
requirement of the new theatre. Similar units mi; ht well be > wauized
for possible use in other theatres. Complete report will be made as soon
es this plant has been put in operation overseas.

\

AN

ALLHUR L, WIL3ON
Brigadier General, U.S.A,
Commandiug
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Decenber 10, 1942
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Inclosure E=-16
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Decemher 10, 1942

LEMOIANDUL FO't COLJANDING GHENKHAL, SOS:
SUBJECTs Detail of Captain Ldward ¥llsberg:, U.S.l.

It is recoimended that Captain Ldward Ellsbery, who is
probably the outstanding salvage expert in the Navy, be detailed
to the Naval Headquarters at Casablanca to ussist in the salvage
of sunken ships and clearing of the harbor which is so important.
It is understood that Captain lillsberg is at present in the
middle east and is just finishing a salvage job in that area.

ARTHUR R. WILSON
Brigadier General, U.S.A.
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Decerder 12, 1942

TIoL8 G SULPLILS

A:;-.ﬂ‘ OA\.-J.U;DUJ‘\L ."o‘.ﬁ JOA'E:.U.")IJ. : \‘}LAVA"AJAHA.‘\L’ :_/,u PRIV S

e~ Touem .- I
OISR Lanif est, .

It is re uestec s soon as convoys leave the port of
“n tre Atlantic .ase Sechtor copies of

ciesnrikation-enroute
wenifest be air aailed to that sector. This .ill ive the

Special Services o oreak down of tne caro on the convoy be-
‘nd will enaoclé taenr to plan accordingly

for« it arrives
for tue napdlin, ot tine coryo.

AU te TLOCH

.

pricadier wneral, U.Sede
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wove uer L, 1942

SLLOALDUL 0L CONZLALDT L LT L AL, SCSs
- . -/ 3 3
SU5J XTs  Lodification ol z_=Ton Truc .

l. It is recoansnded 1. .7 :ifon be made o tiwe

.

2.-ton truck 1o maxe Liie cav demountable and provide it with buciket
sezts for ampiiolous operutions. ' e velue of 2 cas ror =ny tuctical
operation is cuesticnaule, Toe pras.ont Count for t.= vachine _un

~

could e taken off as Jer as ay S lous opcerations wre concernid ond
somé Kind o a uracket mouat desi_ned to uttac. alterwards. Tue
brackets snould ve added on the sides o 'he truck vor, Lo lash ro:es.
|
!
2, The trucks can pbe loaded packed with supplies, txo top
used a8 a tarpaulin snd roped to covar Lhe supgllcs, and the uows

detached -nd placed on top of the load.

'~ 3. lany holds in ships have only a seven foot clearance,
The height of a 2 =ton truck, with rood, is 9, feet. Qbviously if
the nmodifications suj;gested avcove are put 1nto effect mzny more 2. =ton
trucks can be loaded on a ship. _ .

AQTHUR R. WILSON _
Brigadier General, U.S.A.




Inciosure F-20

HFADQUZRTFRS S80S WESTERN TASK SORCE
Room 2405 Munitions Bldg.
washington, D. C.

Dacember 6, 1942.

MFMORANDUM TO: COMMANDING GENERAL, Service of Supply
"‘BIFCT : Equipment for airfield construction

It 18 belleved that in general the engineer equipment for .
1rfield construction being shipped to Africa is too light. The same type
of heavy equipment which 18 used for construction of airfields in the
Ynited States should be used in Africa. It i8, therefore, recommended
““at as soon as shipping conditions permit the heavist type of equipment
-4 8sent. ‘ ‘

ARTHUR R. WILSON
Brigadler General, USA




HEADQUARTERS SOS WESTERN TASK FQRCE
2405 Munitions Building
. Washington, D, C,

December 9, 1942
AEMORAIDUM TOs Chief of Public Relations
SUSJECT ¢ Propaganda

1. The value of the press in Lorocco (as in any state) in
order to build up a friendly spirit for the United States und its Army
1s yreut. In order to take full advantage, it is believed that a great
number of picturcs of the prominent officinls in the United States
Governmant and in,particular tliose connected with the Argy and Navy
should be furnisheds, Due to the shortaze in necessary materials the
- type of photorraph, vhich can be reproduced in the lioroccan newspapers
1s not of the bLest., The following su/pgestions ar: therefore made.

(&) That cuts or mats on the size of screen best suited for
the lioroccan newspapers vo made up by the Bureau of Public Relations and
shipped aimail to the Commandin reneral, Atlantic Zuse, for distribution
te thic newspapers., (I am not fwailiar with the technical vrocessas invnlvad, )
© . (bj In addition to thhes cuts or mats, photosraphs (dLfformmt-
~ from those made up in cuts or mats) should be provided. [or distribution.,

(e) The "ollowin_ subjects are sugpested:

The President of the United States
The Vice=President of tLhe United States
The Secretary of \lar ‘
The Assistant Secretaries of /ar
fue Secretary of the llavy
The Chief of Staff
The Deputy Zilef of Staff
R) the U's o th. liwe Departaent
aeneral sisenliover ‘ :
eneral Lisenhower's principal stuff oTficers
Lt, Jenerel Clark
mneral Patten .
wneral Patton's priacipal starlf officers
<seneral lcjilair
seneral Somervell
seneral Arnold
seneral Devers
:enersl Lutz, Chief of Op:-rai.icns, S0S
seneral Styre, Chief o Staff, SOS
Admiral King i w
‘ Vice Admiral Juwaes Ha
PR laval District
A \ 7 Captain Sickles, Coruiander of £/ poé £ 5 .
' \ ! Aud any otler officials tihut render tiemselves to
publicity anc propuganda.




2. Some kind of story about these people,. which can be pointed
to suit local condillons, should be included,

3¢ In addition it is recom1~nded that re"ularlj prepared
rcleases depicting the United States waw effort, partlcularly its 1nmustrial
,moollizatlon, should be 1ncluded. .

+

4e If these thou.hts are COncurred 1n, I wmﬂl udVP a inember
of my staff prepare articles on agriculture, ‘ruit growmng, “stock ralulng,‘
- oaod any other line of endeavor which fits in with the lioroccan economy.
These articles can be returned to the Bureau of Public Relations vho in
turn should submit them to th: Department oi Agriculture, fle jjureau of
kkncs, etc,, etc., then return to the Atlantic 3ase for tranalatlon into

¥rench or Aranic for publlcatlon. !

5. It is velieved that a ,_reat deal along this line can ve
accomplisned, - | , .

ARTHUR R, WILSON
3rigadier General, U.S.A,




ﬁ Inclosure E~22

HEADQUARTERS 30S WESTERN TASK -FORCE
Room 2,05 Munitions Bl

Washington, D. C.

December 15, 1942

MEMORANDUM TO: Operations Division (Att: Col. Connor)
SUBJECT: Military Police Battalions

l. When the combat troops move out of the Casablanca base,
jt is believed that a good military police battalion, or another battalion
equally trained, would probably replace all combat troops. It will be
easier for the Eastern Defense Command to train a new battalion in the United
States than it will be to train such a battalion in the Ruropean theater.

2, It is reccamended that the 518th Military Police Battal~
ion be secured with a high movement priority. This battalion is now as~
signed to the Eastern Defense Command doing routine police duty at railroad
stations, on trains and at local installations. By reason of their train-
ing and past experience this battalion is believed to be of greater value
as a field unit. Its personnel ie understood to include only those fit
for field duty and could be replaced by a unit of limited service personnel.
The unit has had field experience gained through three maneuvers. It is
equipped with special clothing and equipment and would set a high standard
in appearance. The unit is trained for such work as we have for it and not
for what it is presently doing. The Provost Marshal General's offioce ocon-

ocurs in this opinion.

3., One company (Company C) 10lst Military Police Battalion
41s understood to be at the port of embarkation for movement overseas on
DF65. One company is scheduled for DF90. Battalion headquarters and the
balance of the battalion (Hq. Co. and one line company) is scheduled for
DF11S, Arrangements have been made to bukld up these units to full strength

with trained persomnel.

ARTHUR R, WILSON,
Generdl; USA,




; . ~Inclosure E~23

HEADQUARTERS SOS WESTERN TASK FORCE
Room 2410 Munitions Bldg.
Washington, D. C.

December 16, 1942

MRMORANDUM TO: Commanding General, Services of Supply

SUBJECT: Cooperation With Civilians in Morocco

It appears that the following steps are desirable aus a
means of cooperation with civilians in Morocco. For your information I
have discussed these matters with Mr. Appelby of the State Department
who has been designated to coordinate such efforts. As soon as I return

to the Buropean Theatre a conference will be held with General Eisen-
hower's staff,

as There must be strict coordination between the Army and
the various civilian agencies which are apparently all eager to assiat
in the war effort, such as Lend Lease, Board of Economic Warfare, State
Department, etc. After all we are still at war in Africa and the deci-
sion on all of these matters should rest with the Army. The desired level

of supply must be weighed against the desirability of amplifying the food
for the civilian population.

b. Supplies for civilians such as notions, cotton cloth,
candles, soap, kerosene, sugar, tea, and various other trade goods will
be shipped into Morocco by civilian agencies. Care must be taken that
these stocks are not so distributed that it will adversely effect the

attitude and willingness of the natives who work for the Army. Appar-
ently they are "all on WPA".

cs What merchant, what wholesaler, what retailer, are to
be used by the civilian agencies? Who is going to control the prices?
itho is going to handle the funds for the goods? . great number of simi-
lar questions come to mind.

de A quantity of CCC clothes has been secured for issue to
natives who work for the ,.rmy on a bonus system. It will be recommended
that the great bulk of any civilian cargo sent in be used in a similar
manner, in order to give them increased incentive to work for the United
States Government. Cards have been printed to issue to workers on which
a record of the number of days he worked can be entered and at stated
intervals he will be awarded bonuses commensurate with the amount and
quality of his work.



6. Materials such as cork will be shipped back to the
United States. '

f. A survey will be made to indicate what steps are neces-
sary to increase products of food stuffs which can be raised for our
forces in order to cut down shipping.

g. The purchasing board set up for the Atlantic Base Section
headed by Colonel liickersham includes a number of officers well qualified
to control these surveys. Until such time as civilian agencies sre pre-
pared to take over all of this work it is believed that the survey can
be made with the officer personnel which will be uvailable in Africa.

ARTHUR R, WILSON,
Brigadier General, USa,
Commanding.
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Wasnington, D. 3.

Decemoer 1o, 1942

1130RADUL TO: - Operations Division (Att

-~ .

Colonel Connor)

Service Troops on Succeedin Convoys

O T vm
(W1 PV Y

1. Please ve sure to see thut service units come over with

retiuced strength in accordance with the previous lett r written on that
sno ect. The reduced tables of organization were :iver to your office
ition to the strength reduced on those tables,

oy Colonel Tate. In additi
please nake an aoaitional horizontal reduction of 106 to all enlisted

strength and e<liminate at least one officer from every service unit on
the present tables oi organizati-n.

‘2o The followinyg service units should go over as soon as
The service units are listed on th~: attached sheet.

possible.
ARTHUR R. WILSON .
Brigadier General,USA,
Commanding.
1 Encl.

-
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artermastes Irocps
Cn DEH5 or Succesdifi

ecnuired

1voys
s

Total oW in Setup Adéitioral
wejuired Taestre cr for DALS  iequired
DAL DLoS
. Salvage Tlenedir Uenany 1 v 3 1
T/0 10=2.7 (59)
terair for 52,000 (Shoss, cloth-
in;, tents, etc.)
‘2. Sales Compweny 1 C Q 1
T/0 10-157 (2%)
Sell ta 120,000 (Lobile)
iow Steriliza ion Company (woulmuent 1 0 Q 1
" Necessary)
T/0 10=177 (5)
Jathe and sterilize 2,500 per day
Qi Calvage Collecting Company 1l o) 0 1
T/0 187 (0)
Collect salvage for 75,000
Qi Graves Hegistration Company 1 0 0 1

T/0 10=297 (5)
1 required for each 3 divisions

Aggregate Strength: 85‘

Notegi 7The figures in parenthesis are the reduced strength.
The column total required is based on the usual percentages.
The Salvage Collecting Company should consist of about one officer
and five non-commissioned officers with some experience in salvage
and repair only. All of the officers and men for this unit will
Le recruited from troops now in the theatre or enroute thereto.

The Graves Repgistration Company should be a detachment of about 5
non-commissioned officers.

C;(‘\ ‘
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